OTKpBITOE AKIMOHEPHOE 001IECTBO

“TroMeHCKN MPOEKTHBIM M HAYYHO-HCCJIe0BaTeIbCKHIl
HHCTUTYT He()TSAHOM ¥ ra30B0# MPOMBIIIEHHOCTH

um. B.U. Mypasienko”

Ne 04-4800 ot 27.08.2009
Ha Ne oT

I'enepansaomy aupektopy 3A0 IIMCO®DTII
[BeTkoBYy A.B.
Mocksa, 119991, 2-it CnacoHanTMBKOBCKUH TIep., 6

VYBaxaembiii Anekcanap BacunbeBuu!

OTkpbITOE  aKIMOHEpHOE O0IecTBO «TIOMEHCKHMH TPOEKTHBIH UM  Hay4dHO-
UCCJIEIOBATENIbCKUA HMHCTUTYT He(TIHOM U Tra3oBod mpombliieHHocTH uM. B.M.
Mypasnenko» (OAO «l'unpotiomeHHedTeras») Oonee 45 jeT BHINOIHACT UHBECTUIIMOHHbIE
IPOEKTbl U MHPOEKThl TEXHUKO-3KOHOMMUYECKHUX OOOCHOBAHM, MPOEKTHO-U3BICKATEIbCKUE
paboThl MO KOMIUIEKCHOMY OOYCTPOMCTBY MecTOpoKAeHUM HedTera3oBoil oTpaciu amis
POCCHUICKHX U 3apyOEKHBIX KOMIIAHUH.

OpHoBpeMeHHass peanu3alusi MHOMKECTBA IIPOEKTOB B HHTEPECax pPasIMYHBIX
3aKa3YMKOB OINpEJENseT JOCTaTOYHO JKECTKHE TpeOOBaHUS K CHCTEME YIIPaBJICHUS
npoekraMu u noxpnepxkusaromemy ee [10. [Insg opraHuzanuu NaHUPOBAaHUS U KOHTPOJIA
0O0JBIIOr0 KOJMYECTBA OJHOBPEMEHHO HIYIIUX IPOEKTOB, B3aUMOYBSA3KU IPOEKTOB IO
CpOKaM U pecypcaMm, OCYLIECTBICHHUS pa3pabOTKU KaJeHIapHO-CETEBBIX IPA(PUKOB MPOEKTOB
B KpaTyallllu€ CpOKH, ObUIO TPUHATO pEUIeHHE O HEOOXOAUMOCTH BHEAPEHUs
UH(POPMALIMOHHOM CUCTEMBbI ypaBieHus npoekramu Ha 6aze [10 Primavera (UCVYII).

Buenpenue naHHOW cHCTEMbI MPOU3BEIEHO COBMECTHBIMM YCHJIMSIMH COTPYJIHUKOB
OAO «T'unpotromennedreras» u 3A0 «IIMCODT» Ha 6a3e 2-X NHIOTHBIX MPOEKTOB (IO
MPOSKTUPOBAHMIO TUTOMIA09HOTO 00hekTa — JIHC 1 mo mpoektupoBanuio HedTenporoaa). B
yuciae padoT, BBINOJHEHHBIX B paMKax peaju3allMd BHEAPEHUYECKOro MpOeKTa, ObuIO:
CO3/IaHHE CTIPAaBOUYHUKOB PECYPCOB M POJIEH, OpraHU3alus CTPYKTYypbl KOAUPOBAHUS JAHHBIX,
CO3/laHMe M TIepBOHAYAJIbHOE HAINOJHEHHE O0a3bl METOJOJOrMi (IIa0JIOHOB M THUIOBBIX
¢dparmenToB rpaduko), odyuenue cnerpanuctoB OAO « unporromeHHedTeras.

B nacrosiuit momenT B I1O Primavera Bexytes rpaduku Bcex 3aka30B MHCTUTYTaA, B
cucteme padoraet Oosiee 550 cOTpyAHUKOB HHCTUTYTA.

bnaronaps sBaenpenuto MCVYII oprannszoBaHa exxeHeBHAsE OTYETHOCTh UCIIOJIHUTEIEH
pabot, mo QakTuyeckuM TaHHBIM cPopMHUpOBaHA HOpMAaTHUBHAs 0a3bl TPyJ03aTpar, BEAETCS
e€ MOCTOSIHHAs aKTyaJau3alus, yMEHbIINIACh TPYAOEMKOCTh IUIAHUPOBAHUS U YJIy4IIHUIOCH
KayeCTBO KOHTPOJISI X0/1a BBIMOJIHEHUSI IPOEKTOB.

[pencraBurenn 3A0 «IIMCO®T» 3apexkoMeHaoBanu ceds KBaau(pUIMPOBAHHBIMU
CHEHATNCTaMH, CIOCOOHBIMHU KaYe€CTBEHHO PEIaTh MOCTABJICHHBIC 33Ja4H.

bnaromapum Bac 3a akTHBHOE yuyacThe B pa3BUTHM Halllero OW3Heca, HajJeeMcs Ha
JabHENIIEe MJI0J0TBOPHOE COTPYIHUYECTBO.
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