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YBaxaemMblt AnekcaHap Bacunbesuy!

B nepuopg c oktabpsa 2015 no manm 2016 roga cneumanuctsl Mpynnsl Komnanun NMMCOOT
coBMecTHO ¢ KomnaHuen TOO «iQ-Solutions» ocyuwlecrsnanu pabotel N0  BHEOPEHUIO
VIHpOpMaLMOHHOW cucTeMbl OANA yNpaBneHnsa npoektaMu Ha H6ase nporpaMMHoro obecneyeHus
Oracle Primavera P6 EPPM B TOO «Kazakhstan Petrochemical Industries Inc.».

ToBapuLLLECTBO C OrpaHi4eHHon oteeTcTBeHHOCTbIO «Kazakhstan Petrochemical Industries
Inc.» (Kasaxcran [MeTpokemukan MuHpactpms WHK.)» aBnsetcs onepatopom [lepson @asbl
npoekta CTPOUTENbCTBa MEePBOr0  WMHTErPUPOBAHHOMO  ras’oXMMWYEeCKoro KOMMfekca B
ATbipayckon obnacti. MpoekT peanvsyetcs B pamMkax NnpaBUTENLCTBEHHOM NPOrpaMMbl passuTUa
HedTeXMMUYECKON NPOMbIlLNeHHOCTM B Pecnybnuke KasaxcraH. [poekT HaueneH Ha
NCNONb30BaHVe WMeloWmMxca oObbeMOB rasa C HedTerazoBblX MECTOPOXAEHUA TeHrus wu
KawaraH, B Ka4ectBe UCXOLHOro Cbipbsi AN rasOXMMUYECKOro KOMMnekca Mo npowv3BOACTBY
HedTeXMMUYeCKon NpoayKLUMK, C BbICOKOM A00aBneHHOM CTOMMOCTbIO, ONA MNOCNeayroLLero
cOblTa Ha BHYTPEHHEM UK 3KCMOPTHOM pbiHKax. CTpouTenscTBo Komnnekca no npou3BOACTBY
noaunponuneHa ABNAETCA MepBbiM 3TanoM MO CO34aHUI0 B pernoHe HedTexMMmU4eckoro
KnacTepa C nocneayiowmmM nony4eHmemM BblICOKOTEXHONOrMYHOM Da3oBOM NPOAYKUNN OTPaCI.

OcHOBHbIM TpeboBaHMeM K cUCTeMe SBNAeTCA obecneyeHe B3auMoOencTBUA NPOEKTHOro
odunca TOO «Kazakhstan Petrochemical Industries Inc» ¢ EPC-nogpsaoyvkoM, noapsgHbiMu
opraHusaumaMu no obbekTaM WMHPPaCTPYKTypbl 1 cyxbor Hag3opa 3a CTPoMTeNnbCTBOM. B
pamMkax npoekTa BHeOpeHWs WHMOPMaLMOHHOM CUCTeMbl AN yNpaBneHus npoekTamu Obina
pa3paboTaHa MeToaMKa, obecrneduBaloulas NOCTPOEHWE KOMMIEKCHOrO KaneHaapHO-CeTeBoro
rpadpmka npoekTa C BbldeNeHMeM 30H OTBETCTBEHHOCTU BHELWHUX W BHYTPEHHUX Y4YaCTHMKOB
npoekta. Metoauka npeanonaraet BefleHe HeCKOMbKNX B3aMMOCBA3aHHbIX YpOBHen rpadumkos,
KaXblK 13 KOTOPbIX OTBEYaeT onpefeneHHOMY YPOBHIO yNpaBneHna 1 NoCTaBNeHHbIM 3agadyam
ynpaBfieHNs - OT KOHTPONA AUPEKTUBHbBIX CPOKOB NPaBUTENbCTBEHHOW NPOrpaMMbl 4O KOHTPONA
feTanbHOro rpaduka npom3sofacTBa pabdor EPC-nogpsayvka. B pamkax BHeapeHus
NHMPOPMALIMOHHOW CUCTEMbI YNpasfeHus npoekTamu cneumanuctamn  [pynnbl KOMNaHUM
MMCO®T 6binun BoINONHEHBLI CneayoLie paboTsi:

e [lpoBeneHo 0OcCnegoBaHWe MPOLECCOB  YrNpPaBfeHWss MPOEKTOM U BbiMOSIHEHO

KOHLeNnTyalbHOe NPoeKTUpOBaHMe NpoLeccoB aBToMaTm3aumm ynpasneHus npoekTom;

e PaspaboraHa HOpMaTMBHO-MeTOAMHYECKas AOKYMEHTaUuMs Mo ynpaBneHuio npoekTamu,
BKIoYawwaa Metoauky u PernameHT ynpasneHWs npoekTamu C WCNob3oBaHWEM
MHMOPMALMOHHOW CUCTEMBI;

e Pa3pabotaHbl TpeboBaHWA K NOPSAAKY U MOPMe NpefocTaBeHns AaHHbIX A8 BK N0YeH s
B Aorosop ¢ EPC-noapsa4vnkom,
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* BbinonHeHbl HaCTPOMKK UHMOPMaLIMOHHOW CUCTEMbI COTIACHO YTBEPXAEHHOM MeTO,EI,MKVI
ynpasneHusa npoekramu B MHPOPMaUNOHHOM CUCTeME;

e OkasaHbl KOHCynbTaLMV nonb3osaTensM No paspaboTke rpaduikoB OpraHU3aLUMOHHBIX
paboT ¥ KOHCYNbTaLMM MO UCNONb30BAHMIO MEXaHU3MOB OBMeHa 1 CpaBHeHWS rpadrKoB
OT BHELWHWX Y4aCTHUKOB NPOeKTa;

e BbinonHeHbl HacTpomku pelleHus Primavera P6 Team Member ana koHTpons u
aKTyanusaumm rpauka npoekra cpeactBamMm MODUMbHbLIX YCTPOMCTB, B TOM 4ucne
yAaneHHO B OTCYTCTBUW MOAKIIOHEHUS K Dase AaHHbIX MHDOPMAaLIMOHHOM CUCTEMBI;

e PaspaboraHa nonb3oBaTenbckas AOKYMEHTaUMs M AOKYMEeHTaUMs ANA aAMUHUCTPaTOPOB
NHPOPMALIMOHHOW CUCTEMB;

e [lpoBeaeHo 0by4eHve pyKOBOACTBA KOMMNaHWUM No paboTte ¢ MHHDOPMALMOHHON CUCTEMO.

BHeapeHHas WHMOPMaUMOHHas cucTeMa AN ynpasfeHMsa npoekTamy Ha Gase
nporpammHoro obecnevenns Oracle Primavera P6 EPPM oTBedvaeT 3afadaM ynpasneHuws
KPYNHbIM -~ MHBECTULIMOHHBIM  MPOEKTOM € y4eToM OcobeHHOCTen paboTbl C  noapsaHON
opraHusauken no gorosopy EPC.

Bblpaxaem Bam GnarofapHocTb 3a Ka4ecTBEHHO BbIMOMHEHHYIO PaboTy, NPOABAEHHbIN
npodeccroHanm3M 1 OTBETCTBEHHOCTb.

leHepanbHbI AMPeKTOP
TOO «iQ-Solutions»
Omyp3akos .M.

Crparnua 2 m3 2



