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FeHepanbHOMY AUpPEKTOPY
3A0 «MMCOPT»

r-Hy LiBeTKoBy A.B.

YBaxaembiii AnekcaHap Bacunbesuu!

B 2005 roay B rpynne komnaHuit OO0 «[opnoxTexHMKa» Ha GOHe YCNewHOoro passuTia 1
cTabuNbHOrO POCTa OPraHWM3auuu B LENOM CNOXWMAWCL BCe NPEeAnoCbINKU ANA CO3AaHUA
LEeNOCTHOW MHPOPMALMOHHOM CUCTEMbl ynpaBneHWa npoekTamu. Llenbio pellenns 3anad
AAHHOM cuCTeMbl Bbin yyeT U ynpasneHue Bcemu BGNOKamu CTPOUTENbHOrO NpOW3BOACTBA!
NOArOTOBKA TEXHUKO-KOMMEPYECKOTO MPeAnoeHus, CMeTHoe AeNno, BeJeHue A0rOBOPHbIX
OTHOLWEHW, NepCneKTMBHOE U TEeKyllee MAaHMpOBaHWe, CKNAJCKOW Y4eT, maTepuanbHo-
TexHUueckoe obecneyeHne W OnNepaTUBHbIA KOHTPOAb BCEW AEATENbHOCTU XOJAWMHIOBOW
KOMNaHuK.

CotpyaHukamu komnanunm 3A0 «[TMCO®PT» Ha OCHOBAHUU CNOKUBLIMXCA 6usHec-
NPOLLECCOB W BHYTPeHHUX TpeboBaHMit KomnaHuu bbina paspaboraHa u BHeApeHa eAunHas
MHPOPMALMOHHAA CUCTEMA YNPaBAEHUA NPOEKTamMu Ha 6a3e NO Primavera, MHTErpMpoBaHHan
C AONONHUTENIbHBIMKU YHETHbIMU MOAYNAMMU.

Bnaropgapa BHegpeHuto WUCYI KomnaHua nonyyuna BO3MOMKHOCTb — OnpeaenAaTs
onTUManbHble Cpoku paboT, ux CTOMMOCTb M noTpebHocTM B pecypcax, onepaTusHO
pearMpoBaTb M NnaHuWpoBaTb paboTbl B  CAy4ae BO3HWUKHOBEHWA  HenpeaBMAEHHbIX
06CTOATENbCTB, MCNONb30BaTb rpaduk paboT, Kak NpUNOKEeHMe K [0rosopy, a Tak Xe
MCnonb3osaTh rpaduK B BUAE BHYTPEHHEW HarnAAHOM OTYETHOCTU B KOMNaHWM, bonee
npo3payHo BuAeTb Bce «cnabble 3BeHbA» NpoekTa. Takum obpa3zom, BHeapeHue
MHPOPMAUMOHHOW CUCTEMBI YNPaBAEHUs NPOEKTaMu BbiBENO KOMMNAHWIO Ha HOBbI YPOBEHb
Pa3BUTUA U NOBBLICUNO €€ KOHKYPEHTOCNOCOBHOCTD.

["eHepasibHBIN JUPEKTOP POXXKOB B.1O.
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I'enepansHOMY AUPEKTOPY
3A0 «[IMCO®T»
I'-my [{BeTxoBy A.B.

Veaxaemeiil Anekcanap Bacunseruy!

VenemssM pesynbTaToM COBMecTHBIX yewiuil crnenmamuctoB 3A0 «I[IMCO®PT» u 000
«lopmoskrexauka MO» crama komIUlekcHas HH(QOpMAlMOHHAS CHCTEMA yIpPaBICHHA
NpOeKTaMH, pa3sBepHyTas Ha 0Oasze nporpaMMmublx ImpoayktoB Oracle Primavera u
PM.contract&procurement, HHTETPUPOBAHHEIX B LEJIOCTHYIO YIIPABTIEHYECKYIO CHCTEMY.

B =xone BHeapenus (yHKUHOHaNBHOCTE Beex moacucrem MCVYII Opima HacTpoeHa B
COOTBETCTBHH ¢ HAaIUUMH TpeOOBaHMAMM, OBUIO IIPOBEJEHO KadecTBEHHOE oOyueHHE
COTPYAHHUKOB TPYIIIBI SKCIUIyaTallHH, a TAKIKE TINATEIBHOE TECTHPOBaHHE paboTOCIOCOOHOCTH
eIMHOM CHCTEMBI, B XOJ€ KOTOPOH IpoM30IIa €€ OKOHYATeIhbHas ajanTamms K crnenuduxe
npoekTHo# gestensroct OO0 «opnoxkrexauka MOy,

OtnensHO XO4eTcs OTMETHTH YCIeX B PELICHHH 3a7add II0 3aMeHe IpeHeld ynpaBleHYecKOH
cucrembl Ha Gase 10 PMControlling u PMLogistics xomnanun «CHCTEMBI yIpaBICHUA» Ha
OoJlee HOBBIE W JIErKHe B mojep:kanun Monynu PM.contract&procurement, paspaboranHslie B
kommanad 3A0 «[IMCO®Ty. OgHo# M3 KIIOYEBBIX 3a/la4 [IPOEKTa BHEAPEHHUs cTalla epejaya
JI@HHBIX W3 CTapoil cHcTeMEl B Ga3y HoBo# cucrembl PM.contract&procurement, uyto ObLIO
OINEPAaTHBHO OCYINECTBICHO Balmumu cHenMaaucTaMH 3a C4YeT AaBTOMATH3AlMH IIepEHOCA
JIAHHBIX U3 OIHOH CHCTEMBI B IPYTYIO.

Baarogapum 3A0 «IIMCO®T» 3a nIoJ0TBOPHOE COTPYAHHUECTBO IO BHEIPEHHIO TEPEIOBBIX
TEXHOJIOTHH YNpaBJIeHHS TPOSKTAMH H PasBUTHM KOPIOPATHBHOM KyIBTYpH! IO YIPABISHHIO
[IPOEKTAaMH, II03BOJIMBIIEE KOMITAHMH BBIMTH Ha KadyeCTBEHHO HOBBIH YPOBEHb YIpPaBIeHHs
[pPOEKTaMM U TOBBICHTE €€ KOHKYPEHTOCIOCOOHOCTh. BIarofapHOCTBIO TAaKKe XOTENOCh Obl
OTMCTHTH paboTy CIENHATHCTOB [0 CHCTEMAM OTYETHOCTH, IOKA3aBLIMX CBOH BLICOKHMH
npodeccHOHAIM3M NIPH aBTOMATH3ALHH HEOOXOMUMEIX OTYETHRIX (opM, GopMHpYIOIHXCs HO
JAHHEIM HECKOJBKHX CHCTeM ((pMHAHCOBO-IOrOBOPHOTO MaTepHaTbHO-TEXHIYECKOTO
obecreueHns, CKIaICKOr0 yUeTa) U IOTHOCTHIO YUHTBIBAIOT CTAH/IapThI OTYETHOCTH KOMITAHHH.
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I'enepanpHbIi THPEKTOP /3 POXXKOB B.IO.



