YKypHasn no ynpasneHuo npoektTamMu Ansi NpoeccmoHanos

1. C.B. lMonaxes, 3apyb6e>xaHepronpoekTt. OnbIT NPUMEHEHUA CUCTEM
naeHTumkaumm gnsa anekKTpoctaHunini B HpopmaumroHHol cucteme yn-
o 1= a oY b W nT o ToT=T g = 1Y 1 PP P RO PRSPPI 4

OnbIT BHeapeHusa WCYM Ha 6a3e MO Primavera B OAO «3apyb6eXkaHepro-
NpoeKT» nokasas, YTo A5t apheKTUBHOrO ynpaeneHusi pabotamu Mpoek-
Ta (OT NPOEKTMPOBaHNS A0 BBOAA 0O6bEKTA B AEWCTBUE) aKTyanlbHO Mpu-
MeHeHUWe CKOOPAMHUPOBAHHOIO MakeTa WUAEHTUMKALMOHHLIX NpoLeayp
ana 060pyfoBaHNsA, AOKYMEHTaLUUW WM COOTBETCTBYHOLWMX pa6oT. Llenbto
[aHHOWM cTaTbW siIBNAeTCA 0630p MOJyYEeHHOW MEeTOoA0N0rMyeckolr 6asbl
[N opraHn3aunm NpoeKkTHbIX paboT.

2. B.B. AneHbKoB, opno>xtexHuka. OnbIT BHeAPEHUA CUCTEMbI ynpaBs/e-
HUSA NpoekTamMun Ha 6a3e Primavera, PMCoNtrolling, PMLOGISTICS . .cuu ittt 9

B MOMEHT aKTMBHOIO pOCTa KOMMAaHWii 4acTo HacTynaeT CTPYKTYpPHbIi
Kpuauc. CyllecTByiolas opraHn3alMoHHas CTpyKTypa v 6uaHec-npouec-
Cbl He MO3BONSIOT KOMMaHUKN 3PEEKTUBHO paboTaTb B HOBbLIX YC/OBUSIX.
3aMKCMPOBAB 3TV TEHAEHLMM KOMMaHusi TOPoXTexHVKa NpuHana pe-
WeHne 0 BHEAPEHUN MHKOPMALMOHHON CUCTEMbI YMNPaB/eHUs NpoekTa-
MU. B cTaTbe pacckasbiBaeTCsi O MPUUMHAX MPUHATUS TAKOrO peLleHus,
noaxodax v atanax BHEAPEHUSI CUCTEMbl, pe3y/ibTatax U nnaHax Ha 6yy-
Lee, NPOBe/ieH aHaM3 NpPMOGPETEHHONO OnbITa.

3. B.B. KneHos, KomnaHusa «Vector -ES». KoHTponb Hepabo4yero speme-
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MHOrMe KoMMNaHuy CTaIKMBaloTCs ¢ HEeO6X0AMMOCTbIO PaboThbl HA MoAPSi-
[le y 3anaAHblx KOMNaHuii. B cTaTbe o6cyxaatoTcs Tpe6GoBaHus, KOTopble
BbICTAB/IAOTCA K POCCUIACKMM KOMMaHMAM, a Takke MNPOLECChl B3auMOo-
[eCTBMA C 3anafHbiM 3aKa34MKOM Ha pas3fMuHbiX (pas3ax XW3HEHHOro
LMKNa peanusaummu npoexTos.

4 B.H. WeBanauH, NrHannHckasa A3C. OnbIT BHeApeHUA Kopnopa-
TUBHOI cCUCTEMbl yrnpaB/lIeHUsi NpoekTamMu Ha WrHanumHckoi A3C
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HecMoTps Ha npeablaywmii 6onee Yyem 10-1eTHWIA ONbIT NPUMEHEHUS NPo-
rpamMHoro o6ecnedeHus Primavera ais paspaboTKu KaneHaapHo-ceTe-
BbIX FpatiMKOB PEMOHTOB 3HEPro6/0Ka, MaclTabHoe BHEAPEHWE KOPMO-
paTUBHOI CUCTEMbI YNPaBEHNs! MPOEKTaMi Hauyasoch TO/ILKO Noc/e Mac-
WTaBbHOro 06y4YeHUss BCEX YPOBHeW PYKOBO/ACTBA YyNpaBfEHWUO MpoekTa-
MU, B cTaTbe (DOPMYNMPYIOTC OCHOBHbIe TPeGoBaHUs K KOpropaTuBHO
CUCTeMe ynpaBneHns NPoeKTamMm, a Takke Heo6XoauMble YCNoBUS ANs ee
BHEApeHus.

5. B.B. 'yakoB, Konbckasa A3C. OnbIT pa3pabdoTku npoekTosB IMIMP aHepro-
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TexHonorns MHOrOYpOBHEBOrO MJiaHMPOBaHWA MNIaHOBO-Npeaynpeau-
TeNbHbIX peMoHTOB aHeprob6nokos (MMNP) Konbckoii ASC Ha 6a3e npo-
rpamMMHbIX MPOAYKTOB KOMMaHuMM Primavera Systems npumMeHsieTcs C
2000 roga. C yka3aHHOro BpeMeHW, He TOMbKO MOJIHOCTbI MCYe3Nn
NpocToM B pemMoHTe 6/I0KOB, HO W 3aMeTHO COoKpaTunacb MPOAO/XU-
TeNIbHOCTb pPeMOHTa.
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B uenax gopmrpoBaHUs eauHOro Noaxoga K npefcTaBAseMOil B KOHLEPH
«PocaHeproatom» MHopMauun 0 nnaHupyembix pabotax B nepuog MMP
3Hepro6/10KOB ¥ KoopAMHaUMM B3aMMOLencTBMA KoHLepHa «PocaHeproa-
Tom» MAIC B 2004 rogy 6bI10 MPUHATO PELLEHME O BHEAPEHUN NpOrpamm-
Horo obecrneyeHuss Primavera. B cTaTbe npeAcTaBneH OnbiT BHEAPEHUSA CU-
CTeMbl KaneHAapHO-CETEBOrNO M/aHMPOBaHUA PEMOHTOB, a TaKXXe MHTerpa-
Lun 3Tol cuctemMbl B 6usHec-npoueccbl TOMP Banakosckoi A3C.

7 B.M. Ipmbko, BanakoBckas AJC. [locTmKeHUe cTpaTerndyeckux ueneu
aKCMAyaTupytoLLer opraHmsanmm ¢ NOMOLLbIO y4yeTa 1 aHanm3a 3atpar Ha
TOUP CPeACTBAMMU SAP M PIIMAVEIA  ...oiiuiiiii ittt et e et e et e et et e et e e e e e ean e eaa e aeaaeennas 32

PyKoBOACTBO CTPEMUTCHA K AOCTUXKEHWIO CTpaTernvyeckux uenen v go-
6mBaeTCcsA 3TOr0 NyTeM MOCTAHOBKW 3ajay MepcoHany U KOHTPONs WX
BbIMO/IHEHUA. B NonHoi mepe peanvsauusi cuctembl c6anaHCMpoBaH-
HbIX MokKasaTenei u onpefeneHve nokasatesneil YCNewWHOCTU MOryT
OblTb peann3oBaHbl TObKO C UCMO/Ib30BAHNEM COBPEMEHHbIX UMHAOP-
MaLMOHHbIX TEXHONMOMMIA. B cTaTbe paccMaTpuBaeTca NpUMep UHTerpa-
umn Primavera n SAP R/3 gnsa nocTpoeHWst cucTeMbl nokasaTenem yc-
newHocTu.

8 C.H.Makapos, @'Y OKBEM. MNpo6aembl 1 onbIT doopManmnsaynum paboTbl
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Mpob6nema dopmanmzauumnm paboTbl C CUCTEMOIN yNpaBfeHUs NpoeKTamu
(CYM) MOXeT paccMaTpmMBaTbCA Kak C TOUYKW 3peHUs opraHusauuy nepso-
HauyanbHoro BHefpeHus CYM Ha npeanpusATUX, Tak U C TOUKM 3pEHUST Noa-
Xofia K NCNo/ib30BaHuI0 yXKe BHeapeHHoli CYM. B cTaTbe paccMaTpuBaloT-
€Sl BO3MOXHbIE CLieHapun BHEAPEHWs, KpUTepun, opraHn3aums 1 noaxoapl
K npoueccy chopManmsauum paboThbi.

9. CI. Kucenes, C.B. CafoBHUKOB, rpynna koMmnaHuy NMMVICO®T, E.O. MNMy>kaHoBa,
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CtaTbs NO3BOMUT MeHe[Xepy MpoekTa onpefennTb MpakKTuyeckue
Nnoaxofbl K CO3[4aHW0 KOMMAEKCHOrO0 WHMOPMaUMOHHOTO pelleHns ans
ynpaB/eHns NPoeKTaMy Ha OCHOBaHWUW 3HAHWUI MOMYYEHHbIX NPU U3yYeHUn
PMBOK. B Hell npefctaBrieHa KapTa COOTBETCTBUS npoueccoB PMBOK n
(hyHKLMOHAILHOCTM NPOrpaMMHOro obecneveHus Primavera.

10. A.E. TotuH, Jlykoin-HmkeropogHedTeoprcuHTes. MNocTpoeHne cucte-
Mbl cTaHZapTusauum ynpasieHus rnpoekrtammn Ha npegnpuatuu (Mpogon-
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B pamkax NMpOeKTHO-OPMEHTUPOBAHHOIO MOAX0Aa K OnepauuoHHOl, NHBe-
CTUUMOHHOW W (QMHAHCOBONM AEeATEeNbHOCTM NpeanpusaTvMiA Heobxoguma
CTaHAapTM3auUnsa CUCTEMbI YNPaBeHUsl MPOEKTaMU.

11. C.B. CapoBHuMKOB, rpynna komnaHum NMMCO®PT. Mogenu n metoabl nc-
MoOSIb30BaHUA TUMNOBbIX PELUEHN B YNPABAEHUN MPOEKTAMM ..uuuuiiiieieiiiiiiiiiaaaaeeeeeeeeeentneia e e e eaeeeerennnnens 60

WHauBuayanbHblli Noaxo4 K BHEAPEHWI0 MH(OPMaLMOHHOM cUcTEMbI Afs
ynpaBfieHusi NpPoeKTaMy XOpOoLU, HO MHOraa TpebytoTcsl MHble noaxofbl. B
cTaTbe paccMaTpuBaeTCs BO3MOXHOCTb MPUMMEHEHWSI TUMOBbIX PELIeHWUi,
06CyXKaat0TCs YCI0BUSA, NPU KOTOPbIX UMEHHO TaKol MoAXoA K BHEAPEHUIO
Hanbonee ahHEKTUBEH ANt 3aKa34NKOB.
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