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['eHepansHOMY TUPEKTOPY
3A0 «(IIMCODT»

A.B. IIBeTkoBYy

YBaxxaeMblii Anexcanap Bacunsepuy!

CrtpemiieHue o6ecreynTh Y4aCTHUKOB IIPOEKTOB KAl TaJIbHOTO CTPOUTENHCTBA
000 «HuTep PAO - MHXUHHpPUHT» ONEpaTWBHON HMHOpMarueid AN NPUHATHA
YIpaBICHYECKMX  peLleHHil, OopraHu3oBaTh 3(QQEeKTHBHOE  B3aUMOJEHCTBHE
Y4aCTHUKOB IPOCKTHON AESTENBHOCTH B paMKax TEPPUTOPHANIBLHO paclpelelIeHHON
CTPYKTYpHl YIIpaBJ€HHUS, MIOJOXKUIO Hayalo JajbHellieMy coTpyaHuuectBy ¢ 3A0
«IIMCO®T», uenplo KOTOpOro OBUIO MHCTALIALMS U pa3BepThiBaHue 1IpoekTHOrO
noprtana B pamkax coznanus MudopmanmonHoit Cuctems! Ynpasnenus [Ipoekramu
(UCVII).

B kadecTBe mnporpaMMHOro oOecredyeHus A peaju3alid IOCTaBIEHHOM
3agayn Opu1o0 BeIOpaHo pemeHne 3A0 «[IMCO®T» PM.portal Ha 6aze Mirosoft
SharePoint, oGnagatoiiee HeoOXOAUMBIM (YHKLIMOHANIOM IS PELIEHHS CTOSAIINX
nepeq OO0 «MuTep PAO - H>XUHUPUHY 3a/1ay TaKUX Kak:

e opra"m3alys LEHTPAIM30BaHHOTO XpaHWIHIIA JOKYMEHTAllUd IO
MPOEKTaM;

e obecrieueHre eqUHOrO NopsiaKa paboThl ¢ JOKYMEHTaMH,

e ofecreueHHe BO3MOXHOCTEH HHQOPMAILIMOHHOTO B3aUMOJEUCTBHUS
Y4aCTHUKOB IIPOEKTOB,;

® OpraHu3alnys KOHTPOJISA HCIIOJHEHUS TOpYYEHHUH;

® MUHHUMH3AIUSA BPEMEHHBIX 3a[IEP)KEK B pacHpOCTpaHEHUH U JOBEACHUHU
opunHansHON HHGPOPMALMHU 10 YYaCTHUKOB IIPOEKTOB.



Ha cerogHAIIHU# OeHb:

e 3apepuieHsl pabOTHl 110 WHCTAUIALMU W pa3BepThIBaHHUIO [IpOEKTHOIO
nopTana.

e OG6ecneuen OecnepeOOMHBIN JOCTyn K akTyalbHOH HHGOpPMAlNK B
€AVHOM MHGOPMaIlMOHHOM IPOCTPAHCTBeE.

e Hactpoena unrerpamus Iloprana c nmoacucreMoil kajleHOapHO-CETEBOrO
mnanupoBanus (KCIT) Ha 6a3e Oracle Primavera B cocrae MCVII, uto
obecreynBaeT BO3MOXXHOCTh KOHTPOJIL U (DOPMHPOBaHHE OTUETHOCTH,
KakK I10 OTHENbHEIM IIPOEKTaM, TaK U IO MOpT(QeTio B LEIOM.

e [Jlepenana Bca HeobxoauMas NOKyMeHTauus, obecrieyuBaroias pabory
nosnb3oBareneii ¢ [IpoekTHEIM mopTajioM.

ITpencraButenn 3A0 «IIMCO®T» 3apekoMeHmoBanu cebs Kak
KBAIH(GHULVPOBAaHHbIE CIIELHUAINUCTHI, CIIOCOOHBIE aHANUTHYECKH MBICIUTE U
Ka4eCTBEHHO pellaTh IIOCTaBleHHbIE 3ajadd. BelpaxkaeM O6narogapHocTh 3a
CBOEBPEMEHHOE BEINIOJIHEHUE pPabOT MO BHEIPEHHIO IPOrpaMMHOr0 MPOJIYKTa H
ONEpPaTHUBHYIO IIOMOILIF B pEIIEHUHM BO3HUKAIOIIMX BONPOCOB. byneM paisl
AajipHeHIIeMy JOJITOCPOYHOMY U NEPCIIEKTUBHOMY COTPYIHUYECTBY.
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