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Ne

Ha Ne oT

O HampaBJIeHUH OT3bIBA 10 TPOECKTaM
TCM NC

VYBaxxaemblii Anekcanap BacunbeBuy!

['ockopnopauus «Pocatom» sBISIETCS POCCUUCKUM JIMIEPOM IO 0O0bemMam
peanu3alnry MHBECTULIMOHHBIX MPOEKTOB B Poccum u 3a pyOexom, a Takxke B chepe
pa3BUTUS U TPUMEHEHUS COBPEMEHHBIX TEXHOJOTUMM yrpaBieHus. Pacummpenue
noptdens 3apyOeKHBIX MIPOCKTOB, TpeboBaHue MOBBIIIICHUS ux
KOHKYPEHTOCIIOCOOHOCTH, MPEXJe BCEro, Mo CpoKaM U CTOMMOCTH, OOYCJIOBIIMBAET
pPa3BUTHE MPOEKTHBIX METOJIOB U CPEACTB B 00JIACTAX MPOEKTHOTO, CTOUMOCTHOTO M
CHUCTEMHOr0 MHKMHUPHUHTA. JlJIsI cOXpaHEeHUs JUIMPYIOIUX Mo3uuui ['ockopriopanus
«Pocatom» B 2017 romy wununmupoBana I[Iporpammy KOMIIJIEKCHOTO YINpPaBJICHUS
CpPOKaMHU U CTOUMOCTBIO IPOEKTOB coopyxkeHus B orpaciu — Total Cost Management of
Nuclear Construction (TCM NC). BaxHo#i cocTaBHOI 4YacThIO TMPOTpaMMBbI cTaja
Nudopmarnmonnass cucrema TCM NC (MC TCM NC), npegHazHaueHHas IS
aBTOMATU3AIMH MIPOLIECCOB KOHTPOJISI CPOKOB U CTOMMOCTH MPOEKTOB Ha 0a3e JTy4IIero,
OTOOpPAaHHOIO Ha KOHKYPCHOW OCHOBE M PEKOMEHJIOBAHHOTO MEXIyHAapPOIHBIMU
npodeccruoHanbHbIMU accouuanusiMu nporpammboro ooecnedenus (I10). UC TCM NC
COCTOUT U3 JIBYX OCHOBHBIX MOACUCTEM:

«Ouenka croumoct» Ha 6aze [10 CostOS (Nomitech Ltd);

«IlnanupoBanue U KOHTPOJb ctoumocT» Ha 6aze I10 EcoSys (Hexagon PPM).

Ha Bcem npotspkenun sxkuzHeHHoro mnukia npoekra MC TCM NC no3Bossiet
POBOJUTH OIEHKY, IUJIAHUPOBAHME M KOHTPOJbh 3aTpaT MPOEKTa U O0ECIeUHBACT
YYaCTHHUKOB TIpoliecca MHGOpMaIMel Mo mporpeccy, B TOM YHUCIE C BO3MOXHOCTHIO
UCIIOJIb30BaHUSI METOJUKH OCBOEHHOTO 00BEMA, MPENOCTABISAET IMPOrHO3HYIO OLICHKY
3aTparT IO 3aBEPLIEHUU IPOEKTA, YTO B KOHEYHOM CUETE MPUBEIET K CO3JAAHMIO
U K TOBBIIMICHUIO LIEHHOCTH CTpPaTerMYecKuX akTHBOB ['ockopmopanuum «Pocatom»



B TEKYIIEH U JIOJTOCPOYHOU mepcrnekTuBe. PykoBoacTBo ['ockopnopanuu «Pocatom»
MOXXET IMOJy4aTh JOCTOBEPHYIO M TMOJHYH HHGOPMAIMIO 1O TEKYIIUM CpOKaMm W
CTOMMOCTU TPOEKTOB, a TaKkKe 00 WX 3aBEPIICHUM, YTO TO3BOJISIET CBOEBPEMEHHO
NPUHUMATh HEOOXOIUMBIE YIIPABICHYECKHUE PEIICHHUS.

OmnwiT coBmecTHOM paboThl ¢ AO «IIMCO®DT» no mpoekTaM B aTOMHOW OTpaciv
HacuuTbiBaeT Ooisiee 20 yer. 3a 3TOT mepuoja ObLIO PEaTM30BaHO MHOTO 3HAYMMBIX
npoekToB. CnenuanucraMM 4YacTHOro yupexaeHus [ockopnopamuu «Pocatom»
«OIKC» u xomannoit AO «IIMCO®T» Oblnia peannzoBaHa OTpacieBasi Mporpamma,
BKJIIOYAIOIIAsi HECKOJIBKO TMPOEKTOB, B TOM 4YHUCJIE MPOEKT CO3JaHUs, BHEIPECHUS
u pazputusa IC TCM NC Ha 00beKkTax HCIOJb30BaHUs aTroMHOU sHepruu (OMAD),
COOpy’KaeMbIX Kak B Poccun, Tak 1 3a pyoexxoMm.

B pa3zpabotke TpeboBanuii u npeioxenuit k pabore MC TCM NC npunumanu
AKTUBHOE y4acTHE IMPEJCTaBUTEIN MHOTMX opraHuzauuii I'ockopnopanun «Pocatom.
brnaromapst coBmectHoli cnaxxeHHou pabore B 2019 romy MC TCM NC BBeneHa
B [IPOMBIIUICHHYIO KCILTyaTalHIo.

B xone Buenpenus u tupaxupoanus MC TCM NC komanaoit AO «[IMCODT»
JETaJbHO UW3Yy4yaduCh W MNpPUMEHSIUCh mnpuHiAThie B ['ockopmnopaunu «Pocatom»
METOJIOJIOTHS M OU3HEC-TIPOIECCHI, YTO MIPHUBEIO K CEPHEZHBIM TOpabOTKaM U afanTaIuu
3apyoexxHoro [1O ¢ yueroM ocoOeHHOCTEN POEKTOB coopyxeHust ONAD.

ITpu cozganuu MC TCM NC Obut 3a510K€H 3HAYUTEIbHBIA MOTEHIIUAT Pa3BUTHS,
yTto mno3Bosmiio B 2019 — 2022 romax coBMmecTtHO ¢ koMmanHaon AQO «I[IMCO®T»
peann3oBaTh MPOEKThI, HampasiieHHble Ha pa3Butne MC TCM NC, ee uHTerpauuto
C JIpyruMu HHpOpMaIMOHHBIMU cucTeMaMu ['ockopropanuu «Pocatom» (APM PM,
OBOP, IIK «AtomCMmera», AuBU3HOHAJIbHbIE U KoprnopatuBHble WT-cucremsr);
nopabotky MC TCM NC mnoa cnenuduky MNpOEKTOB CTPOHUTEIHCTBA OOBEKTOB B
Poccuiickoit deaeparuu - Kypckas ADC-2, a Taxxke npoekt MBUP (MuoroneneBoii
UCCJIeIOBATENLCKUM peakTop Ha OBICTPHIX HEUTPOHAX).

Hamre niomoTBOpHOE COTPYAHUYECTBO M OTHOIIEHUS NMApTHEPCTBA IMO3BOJIWIIU
paspabortatb, BHEIpUTH U criocobctBoBath pazsutuio MC TCM NC, xotopasi urpaer
BAKHYIO POJIb B YCHEIIHOW peaau3aiiu IPOEKTOB CTPOUTENIHCTBA B AaTOMHOM OTpaCIIy.
Komanma AO «IIMCO®T» moarBepauiaa BHICOKYIO KBaTU(PUKAINIO U 0€3yCIOBHYIO
HAJIKHOCTh B pEaIM3allMi KOHKPETHBIX NPUKIAIHBIX 3a7a4, MPOJAUKTOBAHHBIX
AKTyaJIbHBIMH TOTPEOHOCTSAMH DPa3BUTUSI METOJIOJIOTUA U MPOLIECCOB YMPABICHUS
l'ockopnopauyu «Pocatom» u €€ opraHW3anuid, y4acTBYIOIIMX B PpEAH3aLUAU
WHBECTUIIMOHHBIX MPOEKTOB.

Boeipaxxaem OnaromapHocts koMange AO «I[IMCO®T» 3a sddextuBHOE
COTPYJIHUYECTBO, TPOBEPEHHOE TOJaMH, TBOPUECKUN MOAXOJ K PEIICHUIO MPOEKTHBIX
3a/1a4, 3aMHTEPECOBAHHOCTh B JOCTMKEHUU PE3YJbTATOB, BBICOKYI) OTBETCTBEHHOCTH
U Ipo(heCcCUOHATN3M.

Haneemcss Ha panbHellee IJIOAOTBOPHOE COTPYIHHUYECTBO IPU Pa3BUTUHU
orpacieBoii mporpaMmmbl TCM NC s obecniedeHHs KOHKYPEHTOCIIOCOOHOCTH
OTPACIIEBBIX MPOEKTOB CTPOUTEILCTBA, COKPAILICHHS CPOKOB M CHUKEHUS CTOMMOCTH,



IMOBBINICHUC 3aWMHTCPCCOBAHHOCTH W  PC3YJIbTATUBHOCTH YYACTHHKOB IIPOCKTOB
B TOCTHKCHUU JUPCKTHUBHBIX roKazaresie.
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