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Ha Ne oT.

A.B. LiBeTkoBy

BnazodapcmeenHoe nucbmo

YBaxaembiii Anekcanap Bacunseeuy!

[enaptameHT rno pabote & opraHamm rocyfapcrBeHHon Bnactu
MAO «lasnpom HedTb» (ganee — HenaptamerT) 6narogaput «YHusepcuteT YnpaeneHus
MNpoektamm» (KK MMCO®T) 3a nposeaeHne  kypca «llkona  ynpasneHus
npoexkramu» 4 — 6 mapta 2019 roga.

MNpenonasatens Bukropusi KaprioBa Ha 6Gase ombira K NMCO®T, BeH4umapkuHra
B MEpUMETPEe POCCUIACKUX W 3apyGexHbIX KOMMaHUi, a Takke NPaKkTUK yrnpasBneHus
npoekTamu B HepTerasoBoW cdepe, packpbifia BOMPOCHI, CBS3aHHbIE C OpraHn3aLMoHHO-
YHKLMOHAmMbHBIM  ACMeKTOM  YNpaBrneHnsi MpoeKTaMn B HaLuell npegMmeTHon obnactu,
a Take aKLeHTMpoBana BHMMaHWE yYacTHWKOB TPEHWHra Ha MpakTvkax u WHCTPYMEHTaX,
Havnboree NPUMEHNMbLIX B HALLWX YCIOBUSX.

OcoBGeHHO y4aCTHUKM TPpeHWHra OTMEeTUnU LIEHHOCTb CcUCTEMaTM3aLUMK  3HaHWUN
O TPOEKTHOM yMpaeneHum Ha rpuMepe npaKkTuyeckoro keica «PogHele ropoga,
pa3paboTaHHOro crneumansHo B paMKax A4aHHOro Kypca € y4yeToMm crneumduky gesTensHOCTU
HenapTtameHTa, 1 nonyyeHns 3HaHW U HABLIKOB UCMONb30BAHMUS WHCTPYMEHTOB yrnpaBreHus
MPOEKTaMM B 4acTW ONpefeneHns 3aMHTepecoBaHHbIX CTOPOH A1 MPOeKTa, npoBefeHUs
aHanmsa TpeGoBaHMi U pa3paboTKX MepapXUYECKON CTPYKTYpbl paboT Ana npoekTa,
OCYLLUECTBNEHNA paspaboTKM pacnucaHvss MpoekTa WM aHanuaa pacnucaHua no mertoay
KPUTUYECKOTO  MyTW, onpeaeneHus OropKkeTa NpOeKTa, OpraHW3aLMOHHON CTPYKTYpbI
YNPaBNEHNA NpOeKTOM M MaTpuLibl OTBETCTBEHHOCTM MO NPOEKTY, WOEHTU(UKaUMK PUCKOB
MPOEKTa 1 COCTaBMIEHWUS MNaH pearMpoBaH1st Ha PUCKMW, OnpefeneHns nepeyYHs BO3MOXHbIX
M3MEHEeHWI B MPOeKTe 1 hOPMUPOBaHUS 3anpoca Ha U3MeHeHMe B npoekKTe.

O6MeH OnbITOM 1 MHEHUSIMI Ha MpoLLeaLLEeM KypCe Mo3BOSIMIT HE TOMbKO pacLUMpuUTh
AVAMa3oH 3HaHMIA YHaCTHUKOB, HO U MO-APYroMy NOCMOTPETh Ha opraHu3aumio cBoeit paboTsl
1 paboTbl [lenaptameHTa B Lienom.

C yBaxeHuewm,
CoBeTHuk MeHepanbHoro aupekropa — -

HayanbHuk [lenaptameHTa no pabGoTte
C opraHamu rocyaapcTBeHHOW BnacT MN.B. KapueBckuii



