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YBaxaembln AnekcaHap Bacunsesuu!

3a nepuoa TECHOro COTPyAHUYeCTBa C KOMaHAoW KoHcynbTaHToB 3A0 «[MMCO®T» B
pamkax peanusauuv npoekta «BHegpeHue KopnopaTMBHOW CUCTEMbI  ynpaBrneHus
npoektamm B OAO «JleHrunpoTpaHc» Mbl cMOrnK yb6eauTbes, 4YTO BbIGOP, cAenaHHbIi B
nonb3y Bawew komnanum, Obin npaBunbHbiM. 3a rof paspaboTaH nakeT [AOKYMEHTOB,
OXBaTblBalOWNMA Kak 0OLYyld MEeToaonornio ynpaBneHUs NpoekTaMu, Tak WU KOHKPEeTHble
HanpaeneHua pasBUTUA Hallel KoMnaHun B obrnactn nepcoHana, ynpasneHus oKyMeHTamu
1 MHEPOPMALMOHHOW CUCTEMbI YNPaBIEHUS.

Obcnenosanna u coBmecTHasi paboTa Haf BO3MOXHBIMU NOAXOAAMU K YNpaBreHUIo
npoektammu ©bina WHTEpecHa Ans BCEX MNOAKMIOYEHHbLIX CrneunanucTtoB W no3sonuna
cotpyaHukam OAO  «JleHrunpoTpaHCc» CyLUECTBEHHO MNPOABWUHYTLCA B  NOHUMAaHWK
COBPEMEHHbIX TEHAEHUMUW B 0bnacTu ynpasneHus npoekrtamuv u cobCTBEHHOM NoTpeBHOCTU
X NPUMEHEHMS.

BeicokonpodeccuoHansHas komaHaa, obnapawowasi 3HaHWUAMM B PasnUuHbIX
obnactax, cMorna HanTv nogxoAd W OBLMIA A3bIK CO MHOTMMU MPOTUBHUKAMU NPOEKTHOrO
ynpaBneHnus. He HaBa3blBaA CBOEro MHEHWs,, U 3a [O0CTaTOYHO KOPOTKUA CPOK OHM
pasobpanncb B CNOXHOW CTPYKTYpe HaLLero Npeanpustis U TeXHOMOrMYecKUX Lenoykax
B3aMMOLENCTBUA cneunansHocTen u otaenoB. Bce npoueccHble HOBauWW, ONMCaHHbIE B
paspaboTtanHbix 3A0 «[IMCO®T» poKyMmeHTax, JOCTaTOMHO YeTKO OoTpaxawT
Heobxoaumble Wwarn K nepexoay KoMnaHun Ha NPOEKTHOE ynpasneHue.

PykosoactBo OAO  «JleHrunpoTpaHc»  BblpaxkaeT 6narogapHocTs KoMaHae
3A0 «[MMCO®T» 3a nposeaeHHylo paboTy W yBepeHa B NPOAOIMKEHWUM LOTPYAHUYECTBA B
Byaywem.
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