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YBaxaeMblil Anekcanap BacunbeBuy!

OOO «KbiHcko-Yacenbckoe Hedreras» BemeT pa3paboTKy HEPTAHBIX U
ra3oBbIX MeCTOpPOXAEeHUH B SIMano-HeHeLkoM aBTOHOMHOM OKpyre W sIBISIETCS
onHuM u3 akTuBOB [TAO «HK PocHedTh».

Ctpemnenne obecrneuuts pykoBoacTBO OOliecTBA H  PyKOBOAUTENEH
CTPYKTYPHBIX  MOJpa3Ae/siil  onepaTUBHOW HHMOpMauuend Jis  [PUHATHS
YIpaBJIEHYECKUX PELIEHUH, NMPeAoCTaBUTh CHelHUaTucTaM yI00HbIA MHCTPYMEHT
MJIAHUPOBAHUS W TPOTHO3UPOBAHUS  JOCTHIKEHHS] pe3yJIbTaTOB  IIPOEKTA,
opranus3oBatb  3((EKTHUBHOE  B3aUMOJEICTBME  yYaCTHHUKOB  IMPOEKTHOM
JESATEeNIbHOCTH,  TOBBICUTH  IPO3PAYHOCTb  OWU3HEC-MPOLECCOB,  MOJYYHTh
HEOOXOAMMbIE HABbIKM M KOMIIETEHLHUH B OONACTH YIpaBieHHs MPOEKTAMHU, BCE
3TO MOJOXUNO Hadano corpyaHudectBy ¢ AO «[IMCO®T», menbto KOTOporo
obu10 pasButre Cuctemsl Ynpasienus [Ipoektamu.

B nepuon c¢ centsops 2017 mo HosiOpr 2018 roma cneuumanucramu AO
«[IMCO®T» peweHsl 3agaud IO [JOCTHIXKEHHUIO IeJIM, YTO BBIPAKEHO B
BBIMIOJIHEHUH CIIeAyHolIero oobema pador:

CucrtemHass HacTpoiika mnporpaMmHoro mnpoaykra Oracle Primavera mus
oOecrevyeHus MPoLeCcCOB YIPaBlIeHUsI MPOEKTAMHU:

e Hacrpoena cTpykTypa XpaHeHnus npoektoB Ob1iecTBa

e Hacrpolika cUCTeMHBIX MpenCTaBAeHUH MaHHBIX [Jis I[10Jb30BaTelei
noacucteMbl KCIT

e (CozgaHue M HaNoOJIHEHHWE CIPaBOYHHKOB, HACTPOMKA I0OJH30BATENbCKUX
QyHKUMH B MoOAcHcTeMe:  KOABI  paboThl,  KajeHgapud  pador,
IMOJIb30BATENIbCKUE MO [UIsl [IepeHoca JaHHBIX U3 crieurduueckux excel-
dopm, GunbTpe! ¥ rI0dANBEHEIE 3aMEHBI, TledaTHbIE (POPMEI.

Pa3zpaboTka MeTOOMYECKMX MOAXOJOB M JOKYMEHTHPOBAHHE IPOLECCOB
yIpaBjeHUs CPOKAMHU IPOEKTa B CIELUATU3UPOBAHHOM IMPOrPaMMHOM IPOIYKTE
Oracle Primavera:



e PaspaboTaHbl MeTOAMYECKME MOAXOAbl K MHOTOYPOBHEBOH cHCTeMe
KaJIeHJapHO-CETEBOI0 MJIAHUPOBAHUS

e Koncynbrauus corpynaukos OO0 «KYH» no pabore B noacucreme KCIT u
noznxonam k nnanupoBanuto KCI' ¢ yuetom crieruduku nanpasnenus

e Pa3paboTka nosb30BaTeNnbCKUX HHCTPYKIKUi o padoTe B noacucreme KCIT

Oxazanue yClIyrd IpPOEKTHBIX CEPBHCOB 110 OOECHEUYEHHIO BBITIOJIHEHHUS
MPOLIECCOB KaJleH 1apHO-CETEBOI0 MJIaHUPOBAHUS TPOEKTOB:

o [IpopaboTka moaxonoB K (OPMHUPOBAHHIO COAEPKAHHMS KOMIIJIEKCHOTO W
NETanbHOro rpa@uka NpoekTa 00yCTPONCTBA MECTOPOKAEHHUS

e @opmupoBaHue cocTaBa pPabOT KOMIUIEKCHOTO W JeTallbHOro rpaduka
00yCTpOMCTBA MECTOPOXKAEHUS! Ha OCHOBAHMU MaHHBIX IIPOEKTHOW W
paboyell JOKyMeHTaluu

e EjxeHenenbHOoe 0OHOBIEHNME KOMIUIEKCHOTO ¥ JAETAIBHOrO rpaduka

e Pa3paboTka anbTepHATUBHbIH CLEHApUEB MPOEKTA, W3MEHEHHE TEKYLIEro
rpaduka ¢ y4eToB BbIOPAHHOTO CLEHAPHS]

Hacrpolika 1 yctaHoBKka eaMHON MH()OPMALMOHHON Cpeabl B3aMMOeiCTBUS
YYaCTHUKOB peanu3aluu MpoeKTa:

o (OObecrneyenne MHPOPMALUOHHOIO B3aUMOJENCTBHS YYACTHMKOB IIPOEKTA,
NPENCTaBJISAIOMIMX pa3M4YHble CTPYKTypHble mnoapasznenenus OOiecTsa,
3a/1eliCTBOBAHHbIE B YIIPABJICHUH ITPOEKTAMHU.

e Opranusauus LEHTPAIM30BAaHHOIO  XpaHWIMINA  JOKYMEHTALUH [0
NPOEKTaM.

e OOGecrnieyenne [ocTynma YNOJHOMOYEHHBIX MOJIb30BATENEH K AaKTyasbHOI
vWHQOpMaLMKH MO  MpPOeKTaM  [Jisi  CBOEBPEMEHHOIO  MpPHHSTHS
YIIPaBIEHUYECKUX pEelIeHHA. :

e (OO0ecreuenne COBMECTHOH pPabOTBI YYaCTHHKOB MpOeKTa Hajx rpapukom
NpOeKTa, NOKyMEHTaMM, U3MEHEHUSIMHU, COBELLAHUSIMU U MOPYYEHUSIMHU T10
[IPOEKTY.

e Haxomnsenne napopmauuy ¥ JOKyMEHTALHUU [0 PEATM30BAHHBIM MPOEKTAM
JU1s1 AajbHENIIero UCroib30BaHusl JaHHOTO OIbITA.

o [loBbllleHHe  aKTyalbHOCTM M JOCTOBEpHOCTH  uH(OpMALUKM U
IOKYMEHTALMU IO MPOEKTaM.

o CHuxeHue Tpyno3aTpaT Ha MNOMCK HHGOPMALMU W JOKYMEHTAlMU IO
pOoeKTaM.

e (CoxpallleHHe ATUTEIbHOCTH MPOLECCOB COTIaCOBaHMUS.

e Opranuzanus ¥ aBTOMaTH3aL U [IPOLIECCa YIIPABIEHHS U3MEHEHHSIM.

B kayecTBe nNpoOrpaMMHOro oOecreveHWs I peanu3aldd  eanHOi
MH(OPMALMOHHON Cpenbl B3aWMOJEHCTBUS ObLIO BeIOpaHO pemrenne AO
«IIMCODT» PM.portal nHa 6aze Microsoft SharePoint 2016, o6nanatoiee Bcem
HeoOXoauMbIM (YHKIMOHANOM [uisi pewieHus crosmux nepen OOO «KbiHcko-
Yacenbckoe HedTeras» 3anau.

[TpencraButenn  AO  «IIMCO®T»  3apexkoMeHmoBamu  cebs  Kak
KBaJIM(ULUUPOBAHHbIE CIELUATUCTBI, CIOCOOHbIE AHATUTHYECKH MBICIUTL U



Ka9E€CTBEHHO pellaTh IOCTABJICHHbIC 3anayu. bnaromapsi pasBUTHIO CHUCTEMBbI
YUPAaBJICHUS  MPOCKTaMM MPOLECC yNpaBieHUs INpoeKToM «Obycmpoiicmseo
Xapamnypckozo eazosoeo mecmoposcoenus. Oceoenue Cenomanckoli 3anescu u
yuacmrka  Typouckoil 3anedxcu» ctan 0ojee UEHTPAIM30BAHHBIM U MeHee
TPYZAOEMKUM.

Bblpakaem 0naromapHocTh 3a CBOEBPEMEHHOE BBITIONHEHUE paboT wu
ONEPaTHBHYIO MOMOWb B PpELIEHWM BO3HUKAKOUIMX BOMNPOCOB. Bynem panbl
JanbHEHIEMY COTPYIHUYECTBY.
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