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Ha N¢ oT

I'enepaJsibHOMY IHpPEKTOPY
AO dJIMCODPT»

I[¢emrkogy A.B.

Om3uie 0 pabome no eHedpeHuIo
unghopmayuonnol cucmemsl KaneHoapHo-
cemegoz0 nianupoganus (HC KCII)
npoexmos AO « OKb «Kpucmann» u
unmezpayuu HC KCII ¢ modynem
VApasaenus 3a0a4amu

Yeasicaemuriit Anexcanop Bacunveeuu!

braronapro Bac 3a ycrerno peann3oBaHHEIH IPOEKT 110 BHEAPEHUIO HHYOPMALHOHHOK
CHCTEMBI KaJIeH/IapHO-CETEBOT0 IIaHUPOBaHUs MPOeKTOB AO «OmBITHOE KOHCTPYKTOPCKOE
Oropo «Kpucramn» u pazpaboTke HHTETPALMK ¢ MOJYJIEM YIIPABICHHUS 3a/1a4aMH.

[Mpeanpusitue AO «OKB «Kpucrauny 3anumMaeTcss pa3paboTKoH, IPOH3BOACTBOM,
peanu3alieif, COnpoBOXKISHHEM IKCIITyaTal[iH, FapaHTUHHBIM U CEPBHCHBIM 00CIIy)KHBAHHEM,
MOZACpHHM3ALMEH, PpEMOHTOM M YTHIM3alMEH arperaroB AaBHALMOHHBIX TOIUIMBHBIX,
THIPABIHYECKUX U AEKTPHUECKHUX CHCTEM.

B pamkax BBINOJHEHHs 3aJa4d [0 CO3JIaHHIO Ha 0a3e MHOTOJIETHETO OIBITA HOBOT'O
HAay4HO-TEXHHYECKOTO  3ajefia, IIOCTPOCHHOr0 Ha OOIIMPHBIX  3KCIEPHMEHTAJIBHBIX
UCCIICIOBAHUAX ¥ TIYOOKHX TEOPETHUYCCKHX DPEIICHHSX, KOMIAHHUS PEaU3yeT MPOrpaMMbl
COBEpLICHCTBOBAHMS ~ YIpPABJICHHUS OpraHu3alyell, peKOHCTPYKIMH M  TEXHHYECKOTO
IIEPEBOOPYIKEHHUS IIPOU3BOCTBA.

Kaxk peanuzyemsbie st BHemHUX 3aka34ukoB npoektsl HUP u OKP, tak u BHyTpeHHHE
POEKTHI TPEOYIOT pa3BUTHS IPOEKTHO-OPHEHTUPOBAHHBIX IOJXOJ0B K YIPABICHUIO, B CBA3H
C 4eM PYKOBOJCTBOM IPEINPUATHS ObUIO IPUHSTO peIleHHe O IIPOCKTHPOBAHUH U BHEIPEHHUU
uHQOPMAIMOHHOM cucTeMbl yrpasienus npoexramu (MCYII).

B pamkax peanusanuu gaHHoro pemieHus c anpens 2019 nmo anpens 2020n
cneunamucramMma AOQ «I[IMCO®T» coemectno ¢ komaujoit AO «OKB «Kpucramny Opum
BBITIOTHEHE! CIIEAYIOIHKE 3a/1a4H:

- Paszpaborka QyHnxipoHanbHO-TeXHHYeckuX TpeboBanuit Ha komruiekcuyo MCVYII;
— VYcraHoBka, HacTpoiika M JOKYMEHTHpOBaHME HH(POPMAIMOHHOH CHCTEMBEI

KaJeH1apHO-ceTeBoro 1uianuposanus (nanee — KCII) ma Oase nporpamMMHOIO
obecneuenns Oracle Primavera P6 EPPM;




— OOy4eHHEe W KOHCYJBTHpPOBaHHE COTPyIHHKOB mo pabore B Oracle Primavera
P6 EPPM;

— OmnbiTHass skciutyaranust uHpopmanuoHHoi cuctembl KCII Ha mnmioTHBIX
IPOEKTaxX;

— Paspaborka YacTHOro TeXHHYECKOIO 3aJaHus Ha WHTETrpallMOHHOE pCIICHHUE
mexy cuctemoii KCIT u monynem yripasneHus 3anadamu (Ha 6ase nporpaMMHOIo
obecneuenus 1C:JloxkymerToobopor);

- Pazpaborka wunTerpammonHoro pemienuss Mexay cuctemoit KCII w momynem
yupasieHus 3agadamu (co croponsl cucteMsl KCIT);

- Meroauueckoe koHcyiapTupoBaHue creudanuctor AO «OKB «Kpucramn» B
nporecce pa3pabOTKM HMHTErPALMOHHOIO DPELIEHHUsT CO  CTOPOHBI  MOJYJIS
yIpaBJieHus 3a/jadaMy U JOpadoTKH QYHKIMOHAIBHOCTH JAHHOTO MOJYJISL;

— OnbITHas 9KCILTyaTaldsi MHTErpaliMoHHoro peineHust mexay cucremoi KCIT u
MOZIYJIEM YIIPaBJICHHUS 3a/1a4aMH.

B mnoabpe 2019r. uuHpopmanuonnas cucrema KCII mpuHsSiTa B NpPOMBIIUIEHHYIO
SKCIULyaTallil0 M HadaThl paboThl 10 BBOMY MAHHBIX PEATH3YEMBIX M 3allJIAHHPOBAHHBIX
npoekroB npeanpusatds. B mae 2020r. BBemeHO B IPOMBIIIICHHYIO OKCILTyaTallHIo
MHTETPaLHOHHOE peleHre Mex 1y HH(popmanuonHoi cucremoit KCIT u Mojtyiem yrpaBieHust
3a7a4aMH, a TakXe HoBasi (PYHKIIMOHAJIBHOCTb MOJLYJIsl YIIPABJICHHUS 3a/Ia4aMH.

Bnaronapﬁ BBITTOJIHEHHOM pB.GOTe mnpouece IJIAaHUPOBAHHS, AKTyaJIi3aluH,
IPOTrHO3UPOBAHKA H KOHTPOJIA IIPOCKTOB NPECANPHATHS CTAJl Gonee CTaHIapTHU3HPOBAHHBIM H
MCHEC TPYHOCMKHM, a Ka4Y€CTBO H JOCTOBEPHOCTE IIJIAHOB IIOBBICHIIHCE.

Bce zamnanupoBanuble paborThl Obuld BbinoJiHEHBI AQ «[IMCO®T» ¢ BbICOKHM
kagectBoM. AO «OKB «Kpucraium ormedaer npo)eCCHOHAIM3M H KOMIIETEHTHOCTB
AO «I[IMCO®T» B obnacTy yIpaBiIeHHs NPOSKTaMH W HH(MOPMAIMOHHBIX TEXHOJIOTHH, a
TaK)Ke OIIEPaTHBHOCTH OOPATHOM CBSI3H NPH PEIIEHHH BO3HUKAKOIIHAX BOIIPOCOB.

AO «OKb «Kpucramn» Belpaxaer OnarogapHocts komnanuun AO «[IMCODT» u
HajieeTcst Ha Oy/yliee II0JOTBOPHOE COTPYAHHUYECTRO.

C yeaoiceruem,

[TepBrrit 3am. ['eHepaTbHOTO AUPEKTO """ /AH.Tames

M CroJHUTENBHEI AUPEKTOD



