1. Puuapod ®apuc

CrapLumi BLEe-Npe3vaeHT no peluernam Primavera komnarim Oracle.

2. Xupowu TaHaka
Axapemunk, npodeccop, ATH, PMP,
aHaNMTUK B 061aCTV MO6aNBHOTO NPOEKTHOTO MEHEKMEHT.

3. lloH T PezaH

Texrnueckuin arpekTop komnarim Kvaerner, CCE (Certified Cost Engineer),
CEP (Certified Estimating Professional),
MRICS (Member of the Royal Institution of Chartered Surveyors).

4. bywyes Cepeeti Jmumpuesuy

ATH, Npodeccop, ocHoBaTeNb V1 NPe3nAeHT YKPanHCKOM accoLMaLliiv ynpaseHita npoeKTami
(YKPHET) — yKpa1HCKOro OTAENeH A MexayHapOHOM accoLyaLym yrpasneHyia npoektamit (IPMA).

Apowetiko Pycnar Gedoposuy
KTH, [JOLEHT, PYKOBOAMTENb lenapTamMeHTa NPoeKTHOro yrpaeneHus EKCYIM 6aHka YkpavHb.

5. AneHbko8 Bauecnas Bnadumuposuy
3amecTiTenb AupeKTopa MOCKOBCKOrO Guniana, mMasHbii apXUTEKTOP eAUHOTO NHGOPMALIMOH-
Horo npoctpaHcTea OAO «HibKeropoaCKan MHXMHYPUHIOBaA KOMMaHA «ATOMSHEPrONPOeKT.

6. Kpymuix ®edop Hukonaesuy
CoeTHvik lfeHepanbHoro anpekTopa OAQ «ATOM3Hepronpoek.

7. Llsemkos AnexcaHop Bacunvesuy

leHepanbHbin gupektop MK MMCODT, A.TH, aeicTautensHbIn uneH ATH PO, CPM IPMA,
PMC PMAJ, npe3npeHT Poccuiickoro otgenermna AACEL

CadosHukos Cepeell Bnadumuposuy

[npekTop no passutyio MK MMCOOT, kTH, CPM IPMA,
BULe-NPe3VAEHT MOCKOBCKOrO oTaeneHus AACE.

Camamos Pycmam AHamornbesuy
Crapwnit KOHCYNbTaHT [lenapTameHTa NPOeKTHbIX peLlermit u TexHonoruid TK IMCOOT.

8. KoukapuHa Mapus AnekcaHoposHa
HauanbHmk 0oTAeNa MHCTUTYLIMOHaNbHOMo 1 CTpaTernMyeckoro passuTna BHewsKoHOMbaHKa.

9. Ckopoboeamos [imumputi AnekcaHoposuy

3amecTuTenb AvpekTopa no pasenTyio NK MIMCODT

PeibuHa EneHa AHamoneesHa

PykosoawTens rpynnbl paspaboTkii 1 ceKTopa CTOMMOCTHOTO UHKIMHMPIHTa [K [TIMCODT

10. lozopenos Bumanuti Cepeeeguy

3amecTvTens HauanbHuKa otaena BHeapeHua CAMNP
3AO «[pynna komnanuii «PyclasHxmHMpyHr (2008-2013).

11. Manaeur Bnadumup Cepeeeguy

leHepanbHbI avpektop OO0 «Eepa3uiickuii LieHTp Ynpasnenua Mpoektamiy,
BULe-NPe3NAEHT MOCKOBCKOrO oTaeneHus AACE.

12. CadosHukos Cepeeli Bnadumuposuy
[pektop no passutuio MK MMCODT, kTH, CPM IPMA,
BULIe-NPe3VAEeHT MOCKOBCKOrO otaeneHmna AACE

Makcumos Muxaun Bnadumuposuy,
KorcynbranT lenapTamenTa [MpoekTHbix Peluerii v TexHonorui K MMCOQT.

13. Epemun imumpud, 3umuHa Juara, 3uHderko Bukmop, y6oserko CaemnaHa
KoHcynbranTsl [lenapTamenta [MpoekTHbIX Pelueruii n TexHonoruii K NIMCOOT
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OTNABJIEHVE

Pa3BuTue 1 NepcrneKTMBbI yNpaBneHs NopTdenem NpoeKTos opraH13aLmm

B HacToALel CTaTbe aBTOp PacCcMaTpUBAeT COBPEMEHHbIE TEHAEHLM MUPa YMPaBeHA NPOEKTaMi 1 UX BIMAHWE Ha passuTve
KOPMOPATYVIBHbIX CYCTEM YrpaB/ieHA NpoeKTamu. Takxe B CTaTbe NpeCTasieHa MCTOpKA NPOrPaMMHOTO MPOAYKTa ANA yrpasneHua
npoeKTamt 1 nopTdenam Primavera, 0CHOBHbIe 3Tarlbl €ro CTaHOBNEHMA Vi NiaHbl Ha OyayLuee.

OT nyyweit NPaKTUKI YNPaBReHNA NPOeKTaMy K yNPaBIIeH o MporpamMmMamin 1A MHHOBALMIA

B CTaTbe paccmoTpeHs CrcTemMoobpasyioLvie BONpockl ynpasneHus npoekTamin EPC. CTatbs 6a3mpyeTca Ha NpaKTUeckom orbite
aBTOPa, 0bnagaiolLero Gonee Yem 40-NETHIM CTaem PaboTsl 8 0BAACTI KOMINIEKCHONO MHKUHPUHTA 1 CTPOUTENBCTBA, YTO MO3BONUIO
emy 060BLTL MPOEKTHbIE MOAXOAbI Y Ha MHHOBALIMOHHYIO Chepy AEATENBHOCTY, KaK OAAHY 113 Hanbomee NOABEPMKEHHDIX PHCKaM 1
113MEHEHMIO CUCTEMbI LIEHHOCTEN

Mem,quapoAHble MNPOEeKTbl B obnactn NHXWUHUPWUHIA — KNYeBble ¢aKTOpr ycnexa

B cratbe [PacCMaTpUBAIOTCA NTyHLMe MeXAYHAPOAHbIE CTaHAAPTbI N NPAKTUKIA MHXMHUPWUHIOBbIX KOMMaHWIiA, moMoraioLve NOAPAAHBIM
OpraHM3auUvAam 4OCTMYb BbICOKMX PE3Y/bTAaTOB B YNpPaBneH MeXayHapoaHbIMIA NMPOEKTamMi KaniTasibHOro CTPOUTEbCTBa.

VIHHOBALMOHHbIE MEXaHN3Mbl YNPaBNEHA roCyAaPCTBEHHBIMI NPOrPaMMamMu YKpauHbl

ABTOD CTaTbl paccMaTpUBaeT NepefoBble NOAXOAb! K YNPaBNeHWo MHHOBALMOHHbIM Pa3B1TMEM B AATE/IbHOCTU MV\HV\CTE‘DCTB&
GUHAHCOB YKpaviHbl. BHIMaHVIO YiTaTenel NpeACcTaBeH METOR KPeaTBHbIX MOAENEN 1 MHHOBALIMOHHbIE MOAENU NPEOAONEHNA
GUHAHCOBBIX YrPO3 SKOHOMIKI.

CucTema ynpasneHus NpoeKToM NPy MPOEKTUPOBaHUM U COOPYKEHU CNIOMKHBIX MHXKEHEPHbIX OGbEKTOB.

Multi-D nHXUHMPUHE

B HacToALLel CTaTbe paccMaTpUBaIOTCA COBPEMEHHbIE MOAXOAb! K YNPaBAEH!IO MPOEKTOM MpK NPOEKTUPOBAHIN 1 COOPYXEHUN
CIOXHBIX VHXEHEPHbIX 0OBEKTOB. ABTOP NPVBOAUT OCHOBHBIE NPUHLMMbI W TexHOMOMW Multi-D MHXMHUPWHTE, NPUMEHAEMbIE
cneumnanuctamn OAO «HUAS .

OT NPUHATbIX METORONOTUIA K HOBbIM Mapaanrmam. MippauyoHanbHoe ynpasreHie — oT WwabnoHa K 06pasy

B cTaTbe paccvaTpyiBaloTCA BOMPOCh! OLMOOYHOCTY MPOTUBONOCTABAEHMA [lyXOBHOTO 11 MaTePHabHOTO, PALIMOHANBHOTO 1 MPPaLMo-
HanbHoro. ABTOp NPeAnaraeT Coe BUAeHME SBOMOLMI SKOHOMIUUECKVX CUCTEM, B TOM YMCNE CUCTEM YMPaBNEHA NPOEKTaMM C TOUKN
3PeHIA CO3AaHUA HOBOW MapaavrMbl, HOBOM METOROIOMIN.

COBpeMeHHbIe TEXHONIOTMM NPOEKTHOIO UHXXMHUPKWHTa. KaﬂEHﬂapHO-CeTeBhle I'pad)l/IKI/I KaK 4aCTb MHOTOMEPHbIX Mo,qenelh

B cTaTbe paccmaTpuBaeTca paclumpenme metoanki KCI ¢ yuétom Bo3mokHOCTel 4D MOfeny, YTo No3BONAET MOBBICKTL KaUecTBo
NPOEKT1POBAHIA, N36EXaTb OLIMOOK 1 KONNM3WIA O VX BO3HMKHOBEHWA Ha CTPOMTENBHOM NMOLIAAKE, AaTb MAKCUMAILHO 611113Koe K
peanbHOCTY BU3yarbHOE MPe/CTagneHyie O Nporpecce NPoeKTHbIX PaboT, dopminposaTs 6asy 3HaHwin gna MOC v MNP v gp. Mpusoawtca
npumep metoauki «Workface Planning» Ans opranm3aLmuy CTponTenbCcTsa ¢ cnonb3osaiiem M0 Bentley ConstructSim komnaimn
Bentley Systems.

CBA3b CTPATENN W yNpaBIIeHNA NOPTGENAMM KOMMAHNM

B cTaThe paccvaTpuBaioTCs MOAXOAbI K Peanu3aLmm CTpaterii, npyveHsiemsle 8o BHelwskoHombaHke. Ocoboe BHUMaHIe yaeneHo
BOMPOCaM yNpasneHra CTpaternyeckrmm NH1LUaTBamMm, ponu KODHODBTV\BHOVI CNCTEMbI YNPABIEHWA MPOEKTaMM NPU UX ONCaHNA
11 OLIeHKe BbINOHEHMA.

CucTema NNaHMPOBaHMA U KOHTPOSA MHBECTULIMOHHDIX MPOEKTOB B KomnaHuy CUBYP

B cTaTbe NoKasaH OMbIT CO3AaHMA KOMMEKCHOM CHCTeMb], 0becrneumnBaloLLeil aBTOMaTU3aLMI0 OCHOBHbIX NPOLIECCOB, CBA3aHHbIX C
NNaHNPOBAHMEM 1 KOHTPOMEM KanuTanbHbiX BOXeHWIA. [oppobHO paccmaTpyBaloTCA MPOLIECCH! KaneHaapHO-CETeBOTO MaHnpo-
BaHVIA, GOPMMPOBAHMA NNAHOB OCBOEHIA, MNAHOB BBO/A, NNAHMPOBAHKA 1 KOHTPONA BIofpKeTa NpoeKTa, POPMUPOBAHUA CBOAHON
aHaNMTU4YECKON OTYETHOCTU.

OnbiT MHTerpaLm KaneHaapHo-ceTeBbIX NNaHoB, cMeT 1 3D-Mopeneit

B HacToAlLei CTaTbe ONMCbIBAETCA NPAKTUYECKWI OMbIT aBTOPa MO BHEAPEHMIO CUCTEMbI MHOTOYPOBHEBOTO MOAENMPOBaHIA MPOeKT-
HOW AeATeNnbHOCTY [Pyl KoMnaHui «PyclasVIHXHPUHN. PaccMOTPEHbI MPUHLMML! Pa3paboTK1 HOBOTO PELLEHHA, 0COBEHHOCT
peanii3aLyv NpoeKTa ¥ CIOXKHOCTY, BO3HVIKLLME Y CrIeLMaiCTOB KOMMaHIM.

CTOMMOCTHOI VHXHVPWHI: yipaBeH1e CTpaTernyeckumi akTBamm

B cTaTbe paccmaTpyBaloTCA OCHOBHbIE KOMMOHEHTb CTOUMOCTHOTO MHXUHWPUHIa: yNpaBnieHre CTPaTernyeckumi akTvisamn
11 ynpasneHme NpoexTami. ABTOP NOAPOBHO PaccMaTPUBAET OCODEHHOCTU KOHLIEMLMIA <KOMMNIEKCHOTO YPaBeHA CTOMMOCTbIO»
(TCM —Total Cost Management), ee npenmyLLecTBa v MPUMEHMMOCTb ANA SOOEKTVBHOTO YNPaBNeHA NPOEKTaMI.

0630p CTaHAAPTOB MO KayecTBy NaHNPOBaHNA KaneHAapHO-CETEBbIX rPaduKOB

B cTaTbe 00CY»AAI0TCA OCHOBHbIE MEX/AYHAPOAHbIE CTaHAAPTbI, B YACTHOCTM, MONOXKEHWA MO CO3AaHMIO KaUECTBEHHOTO KaNleHAapHO-
ceTesoro rpaduika (KCI') npoekTa: nyuwwme npakTvikn GAO (Government Accountability Office), pykoBoacTeo no nnanmposaHyiio NDIA
(National Defense Industrial Association) 1 ctargapt DCMA (National Defense Industrial Association). B kauectse unniocTpauum npu-
MeHMocTy ctarpapTos KCI™ pacavaTpiiBaeTca GyHKLIMOHaMbHbIE BO3MOMHOCTY CMeLani31poBaHHOrO MPOrPamMmMHOro obecrieyeHia
/1A aBTOMaTV3aLMN NPOBEPKM KauecTBa rpadukos - Acumen Fuse.

Mpvimererve MO TILOS B opraH13aLymy CTPOMTENbCTBA JIMHENHBIX 0GBEKTOB. MpUMEpPDI lyULINX NPaKTUK

B HacTosLLei CTaTbe PaccMaTpVBAIOTCA MPUMEPSI LIKIOTPamMM «BPEMA-PAacCTOAHME» MPY YNPaBNeHWI MPOeKTami CTPONTENbCTBA
TIMHENHbIX 06BEKTOB C MCNoNb3oRaHKem MO TILOS, B TOM YMCne B POCCUMCKUX KOMMAHUAX.



