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PUMEPA

bGrnazodapcmeeHHoe nNucsMo
22.02.2023r.
YBaxaembin AnekcaHap Bacunsesnu!

lpynna komnauuit «Pumepa» BbipaxaeT 6narogapHocTe komaHge AQO  «MMCO®T»
3a nposeAeHNe He3aBWCKMMOW MPOEKTHOA 3KCMepTU3bl, BKIIOYAIOLLEN aHanmM3 W OLeHKy 3penocTu
CUCTEMbl yNpaBneHWusi MpoeKTaMmn W 3JKCNEPTU3y nnaHa peanu3auun MNpoeKTa TeXHWYEcKoro
NepeBOOPYXEHNA NPOU3BOACTBA, ¢ Wcronb3osaHuem metogonorum PRIl (Project Readiness and
Integration Index), a Taioke aHanu3a v 6a3bl 3HaHWii U GeHumapkuHra AO «MTMCO®Ty.

OTMeyaemM  BbICOKYlD  OMEpPaTMBHOCTL B MoBunusaumm  KOMaHgbl 3KCMNEpPTOB,
NpPotheccMoHanusm B 3KCMepTU3e BOMPOCOB, CBA3AHHBIX C OLIEHKOWM 3penocTi CUCTeMbl YNpaBneHns
MpoeKTami 1 NNaHoMm peanusauun npoekTa. lNpoBeaeHHbIN aHanua cUCTeMbl YNPABNEHWS NPOeKTamm
CthopMMpOBaH CO CTOPOHbI TPeX NEepCreKTWB, YTO MO3BOMUMO YBUAETb KaK KapTMHY 3penocTu
CACTeMbl, TaKk U ee CrnocobHOCTb MPUHOCUTL OXWAAeMbl pesynbTaT Ha npoekte. Mo wToram
NPOBEAEHNSA He3aBUCUMOWN NMPOEKTHOW 3KCNepPTU3bl LieHHbIE NoMyYeHbl peKOMeHAaUun no passuTUio
CUCTEMBI YNPABMEHNA NPOEeKTaMK U NnaHa peanvaauum npoekTa.

WHBECTULMOHHLIA MNPOEKT CerofHs MMEET He TOMbKO CEepPbe3HYd KOMMEPYECKYlo, HO M
permoHanbHyH 3Ha4YMMOCTb. Mabl 3anHTepecoBaHbl B BbICOKOM Ka4vecTBe yrnpaeneHus U peanusayunn
MPoekTa B COOTBETCTBUAW C MydYLMMM NPAKTUKAMM MPOEKTHOTO YNPaBMEHWs, MPOMBILLNIEHHON
BesonacHocTh 1 akonorvn. B 3Toi cBA3M HageeMcs Ha AanbHeliee NPoAYKTUBHOE COTPYAHUYECTBO
¢ AO «[TMCODT».
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3am. NeHepankHoOro AMpeKkTopa fno KOHTPOmo
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PACLUMPEHWME BO3MOXKH:ECTEN



