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MosiBNEHNE HOBbIX TEXHONOTMYECKUX TPEHZOB M pPe3Koe YCKOPeHMe WX NpeBpalleHus B
KOHKYPEHTHble npenmyllectsa, ocobeHHO B chepe umnmdpposusaummn, TpebyeT NPUCTaNbHOIO
BHMMaHUA K NPOrHO3MPOBAHUIO UX BANAHMA Ha MeToAbl BeaeHMA busHeca U, B YaCTHOCTU, Ha
MPOEKTHOE yrnpaBaeHue.

MeXayHapoaHble aHAaNUTUYECKME KOMNaHMKU, Takue Kak Deloitte, Accenture, Capgemini, IDC,
Forrester, Gartner, McKinsey, oueHMBas OMWCaHHbIA Bbille MPOLECC C Pa3HbiX MNO3ULUN,
BblAENAOT CAeayolme Katoyesble TpeHabl B chepe MHGOopMaLMOHHbIX TexHonorni (UT):

0 TexHonoruu pacnpeneneHHbIX peecTpoBs

0 WNcKyccTBEHHbIN MHTENNEKT

O PacwwupeHHasa peanbHOCTb

Q KBaHTOBbIE BblYMCNEHUSA

OAHaKo ¢ TOYKM 3peHuna camoro UT cneayet Ao6asutb: UHTEpHET Bellel, pacnpeaeneHHble
BbIYMCNEHMUA, NOTPAHUYHbIE BbIYUCAEHUA U PAA, APYTUX.

[1ns NpOrHo3npoBaHUA BAUAHUA STUX TPEHA0B Ha BM3HEC HEOOXOANMMO UX
OXapaKTepmn3oBaTb, YCTAaHOBUTb B3aUMOCBSA3M N peasibHble NPMMEPbI BO BHEAPEHUM.

Beaylunit cemuHapa:
BrapuMup AHaTOAbEBUY KOKYLLKUH, K.T.H. aKcnepT PA PAH,
KOHCYABTaHT N0 CUCTEMHOMY UHXUHUPUHTY AO «[TMCODT», npenoaaBaTenb
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How can a structured approach

to project portfolio governance drive digital transformation?
WHITE PAPER - January 2018 /

Agile methods to carry out the digital transformation

Q504 Of companies, WHITE PAPER
digitgl traqsformation improves SHOULD PROJECT
relationship with the customer MANAGEMENT ACCOMPANY

DIGITAL TRANSFORMATION?
PPM tools to help digital transformation

Main project management
75% A PMO spends of obstacles (Standish Group - 2010)
its time updating its 10% of annual budgets are allocated to projects
project dashboard with no strategic value.

60% of organizations do not know the ROI of
their projects.
. 62% of projects are abandoned or not
The benefits of PPM tools controlled.

50% savings in administrative time spent on
reporting

A reduction of non-strategic projects by 10%
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The advantages of using a PPM tool
(IDC study - International Data Corporation)

Increase the profitability of projects

(@ KELEEREEEELES Less number of redundant projects: 78 %
0@ Lower project failure rate: 59 %0
THE BENEFITS OF . 4
A PROJECT

MANAGEMENT TOOL O@ Lower cost per project: 37 %

N
{ENEP Reasons to Deploy a PPM Tool @‘ Benefits after adopting a PPM tool
(Panorama Consulting Group 2016) > (Panorama Consulting Group 2016)
Replace an existing solution I Availability of information I 34%
Support the growth of the company HN Better data reliability 1%

Improve performance e Better productivity e 11%
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