IIpeaBapureabHas nporpamma JIVII 6.12.

Bpems

HaumeHoBaHHe

9:00-10:00

Perncrpanus Ha /leHb ynpaBjieHHsI IPOEKTAMHA

Bbiok #1. UHdopmanmoHHasa TpaHcdopMmanus 6u3Heca. Kiwo4yeBble MexXJyHapoAHble TEHAEHIUM B 06J1aCTH
ynpaBJjieHUs NPOeKTaMM 1 CTOMMOCTHOT0 NHXKMHMPHHTa

10:00-10:10

OtkpsiTie JYII. AHOHC IPOrpaMMBsl U KJIIOYEBBIX J0KJIATYHKOB MEePONPUSITHS
Examepuna Iyscanosa, oupexmop no unsicunupuney AO «[IMCODTy, ucnornumenvusiii OupeKmop
AO «YHueepcumem ynpasieHusi RPOeKmamu»

10:10-10:40

TpaaunmnonHoe ynpasijieHHe npoekTamu vs nugposoe. KinroueBblie TeHa1eHIAM
Examepuna Iyscanosa, oupexmop no unsicunupuney AO «[IMCODTy, ucnornumenvusiii OupeKmop
AO «Yuueepcumem ynpasieHusi RPOeKmamu»

10:40-11:10

IIporno3upoBaHue u ynpaBjeHne U3MeHeHUSIMHU B HH(OPMAIUOHHOI U M PoBoii cpene
Cepeeti Cadosnuxos, oupexkmop no passumuio AO «/IMCODTy

11:10-11:40

IIpoduns pgesarenbHoctu Ipynnel komnaHuiit [IMCO®DT. KiouyeBble TeHAEHLUM Pa3BUTHS
TeXHOJIOTHH NPOeKTHOro ynpas/jeHud. KopnopaTrusHasa niiargopma ynpas/ieHHs NPOeKTaMy Ha
6a3e pemeHui Beaymux Benaepos - Oracle, Hexagon (Interhraph), Deltek, Nomitech, Trimble,
Elecosoft u ap

Braoumup I'pubko, pyxosooumens Jlenapmamenma npoekmuuix pewieHui u mexronoautl AO
«IMCODPT»

11:40-12:00

Koghe-Opetix

12:00-13:30

JesoBast koMaH/IHasI UTPa
Bce yuacmnuku

13:30-13:45

Koge-opetix

Buiok #2. [IpaKTHKM ynpaBjieHNs NIPOEKTaMH1 U CTOUMOCTHOT0 MHXKUHUPHUHTa. OGMeH ONbITOM

13:45-14:15 | LleHooOpa3oBanue NpPH Pa3IMYHBIX cTpaTerusix peanuzanuu mnpoexkta (EPC, EPCM,
Traditional). CpaBHeHHe MeKIYHAPOIHBIX H POCCHIICKHX MOAX0A0B
Anopeti Opnosckuil, Pykoeodumenb no oyeHke CmMouMOCmu U KOMMEPHUECKOMY YIPAGIeHUIO
npoexmamu MRICS, PQS, /lususuon I'opropyounsiti AO MXK «Eepoxum»

14:15-14:45 | IlpakTHKa HCHOJB30BAHHMSI CMETHBIX [JAHHBIX B PaMKax pelleHus 3aay «YmnpaBjieHUe
NPOEKTOM»
HUpuna Qunamosa, pyxosodumenv omoena enedpenus I' K Ungocmpoii

14:45-15:15 | KoHTpo/ab MPOEKTOB W yNpaBJjieHHe H3MEHEHUSIMH B CTPOUTEJBLHBIX nmpoekTax. [lpakTuka
Fluor
Atioap Qunaes, gedywuii cneyuanucm no KoHmpoo npoekmos, Fluor

15:15-15:45 | [IpakTHKY CTOMMOCTH HHKHHUPUHTA B He(pTera3opoii oTpacin
Braoucnag Yavsawenxo, pykogooumenb HANPAgieHust R0 CIOUMOCHHOMY UHICUHUPUHEY Ynpaeienus
npoeKkmuwvlx cepsucom [enapmamenma nopmaehenbHo20 u npoekmHno2o ynpasienus I aznpomuegdmo
—pazeumue

15:45-16:00 IMonsenenne uroroB. Harpaxaenue nodeauresieii n1e10Boii urpbl. OTBETHI HA BONPOCHI
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