[IpursianiaeM B myTeliecTBUe
Ha [V MexyHapoJHOU MOJIOJ€KHO U
HAy4YHO-NPAaKTHUYECKOW KOHEepEHIIUU
«MoJioiexkb ¥ yIpaBJieHHe NPOEKTaMU B
Poccunm.
BHM3 110 KPOJIMYbEHW HOPE:
HOBbIE TOPU30HThI IPOEKTHOTO
MeHe KMeHTa»!

[IporpammMa KOHpepeHIUHU

Aenb 1. BEBYMHOE YAEIIUTHUE
9:30-10:00 Kyda-Hu6yde mul 06513amenbHO
nonadeulb, Hy#CHO MO/1bKO d0CmamoyHo 00120 udmu
* Perucrpauusa y4aCTHUKOB
* [IpuBeTCTBEHHOE YaenuTue
10:00-12:00 3axamo! 3ausmo! Mecm nem!

i TOp)KeCTBEHHoe OTKpPbITHE KOH(‘I)epeHL[I/II/I
(BcTynuTesbHoe c10Bo B.M. AHbiinHa, O.A.
Kinumenko)

* [lnenapHoe 3acefanue. [lllanupyemble JOKJIa b

1) KuwoueBoé 6Osaun-goknaf: npencraButenu PMI, IPMA u ICCPM. Tema: «IlpoekTsl B pa6ore.
[IpurameHre MOJIOJEXHU K COTPYAHUYECTBY»

2) Joxnapuuk - TatbssHa KomuccapoBa, Tema: «OJIMMIUICKOe HACAeLUE B YIPaBJIEHUH MPOEKTAMH.
CtapT HOBbIX 3aAa4», [IpoekTHas [IpakTuka, r. MockBa. [IpakTuk

3) Joxnapuuk - Anekcaugp lllaBpun (PM Expert), Tema yTouHsietcs, r. MockBa. KoHcyibTaHT

4) Jloxnaguuku - HOsus CupasutauHoBa M EBrenus TamkyH, pe3ysnbTaThl ucciaenoBaHus B UT -
koMmaHun 1o Metojguke «Complex Adaptive Leadership» (Huk OG6GoseHcku), MoJsiofo#
Mccle0BaTeNb U PAKTHUK.

5) Joxnapuuk - Humnec I'. JI. TeMa yTO4HsIeTCS, TEOPETHK, TPAKTHUK, KOHCYJIbTAHT

6) [Joxnaguuk - AnpmimH B.M., npodeccop, n.3.H. Tema: «CHcTeMHBIH NOAXOA B YIpaBJIEHUH
TpaHCc$OPMALMOHHBIMH IPOrPaMMaMH»

12:00-12:30 3decw 8cezda nopa nums uati
* Kode-6peiik
12:30-13:40 Bubl cebe He npedcmassieme, Kak mpyodHO u2pams, K020d 8ce HUugoe.
* [la”esbHasA JgUCKyccusi Ha TeMy: «KakMMM KOMIeTeHLUSMU [OJDKHBI 00J1a/laTh
MeHe/[>Kepbl IPOEKTOB B MPOEKTHBIX U HENPOEKTHBIX CTPyKTypax?» (Mogepatop O.
H. Unbuna)
* KamepHasa auckyccus Ha TeMy: «B3rzisj Ha ynpaB/jieHUe NMpPOeKTaMHU € MO3ULUHI
pa3HbIX 3aMHTEpPecoBaHHbIX cTOpoH» (B.M.Bopomnaes)
13:40-15:00 Om ykcyca - Kykcamcs, om 20p4uybl - 020pyaromcs, om AyKa - AyKagsim, Kak
JHab, YmMo 06 3Mmom HUKmo He 3Haem!
* Kode-6peiik (06ex)
15:00-17:20
* JlesoBad urpa ot komnanuu PM Expert
* Bopkuwon U.bypkoBoy «TeopHsi aKTUBHBIX CUCTEM U MeXaHU3MBbI YIIPaBJIEHUA»
17:30-18:00 A mopaab omcioda makosa.. Hem, umo-mo He coobpaxcy! Huuezo, nomom
8CNOMHHO...
* 3akKpbITHe AHA



Jenn 2. UTPA B KPOKET

9:30-10:00  Kyda-Hub6ydb  mul  0653ameabHO
nonadeub, Hy#CHO MO/1bKO d0CmamoyHo 00120 udmu

* PerucTtpanus y4aCTHUKOB U [JOK/IaJUYMKOB

* PacnpepesieHve 110 TpeKaM:

bez no Kpyey u O/IUHHBIT pacckas: Memodosozus

yhnpasJ/eHus npoekmamu

Kmo ykpaa kpeHdeau? lJeHHOCMHO-OpUueHMuUpPOBAHHOE

ynpasJieHue npoekmamu.

Mope cae3: DopmuposarHue u pazgumue KOMaHObL,

COYUOKY/IbMYpPHbIe, NCUX0/A02UYeCKUe acheKmbl ynpasaeHus npoeKmamu.

CuHssn 2yceHuya daem cosem: KopnopamugHble cmaHdapmbl ynpaseHust npoekmamu. [Ipakmuka

sHedpeHus. Modeau 3pesocmu.

BHU3 no kKpoauuweili Hope: Cmpamezuveckoe ynpagseHue nopmdeseM npoekmos u ynpasjeHue

npoapammamu.

Edam au kowku mouwek? OpueHmup0o8aHHOCMb HA nompe6umeJisi U ynpas/eHue Ka4ecmaom npoeKmos.
10:00-12:10

* Pa6oTa B CeKIUAX: CTyJleHYeCKHe JOK/Ia bl
12:10-12:20

* Kode-6peiik 3dect 8cezda nopa nums uatl
12:20-13:30

* Pa6oTa B CeKUsX: CTyZleHYeCcKre JOK/Ia/bl, IPOJl0/KEHU e
13:30-14:30 Om yKcyca - KyKcamcesl, om 20p4uybl - 020p4armcs, om JAyKa - AyKassam, Kak
JHaab, YmMo 06 3Mmom HUKmo He 3Haem!

* Kode-6peiik (06ex)
14:30-17:20 OHu pucosanu Mbluies08KU, MECSY, MAMEMAMUKY, MHO}cecmso... Tbl kozda-
HU6Ydb 8ude/a, KaK pucyrom MHoxcecmao?

* Bopkuwon Young Crew SOVNET: pa3BuTHe KOHLENTyaJbHbIX KOMIIETEHLIUMN
17:30-18:00 U soobwe, Kk uemy ycmpausamsv wecmsus, ecau ece 6ydym nadamv Huy?
Hukmo mozada Huuezo He ygudum...

* 3aKpbITHE KOH)epeHIUU

* noJBeJleHUe UTOrOB KOHKYpcoB «(Camas TBopuYeckasd mnpe3eHTauusa», «CaMbli

JIYYIIUHU JOKNAaA», «CaMbli HEITOHATHBIN JOK/IA4»

* (B06OAHBIA MUKPODOH

* QHOHC c/eAyolleld KoHpepeHIuU

MyMult.cog
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