ME)KAYHAPOAHbIVI CEMUHAP NO IY4YWWM NPAKTUKAM B
OBJIACTU OLLEHKWN N KOHTPOJ11 CTOUMOCTWU NMPOEKTOB

KoHcantuHrosasa rpynna MMCOOT
(www.pmsoft.ru), NHXXMHUPUHroBas
KomnaHmsa OnTrack Engineering 7]
MexpgyHapoaHas  Accoumauusa  pasBUTMA
CTOMMOCTHOIO MHXUHUPUHIa (AACE

International, www.aacei.org) npurnawaet
pyKOBOAMTENIEM M  YJIEHOB  MPOEKTHbIX
KOMaHj, MeHe KepoB TMpoekToB, cost
analytics u project control manager
NpUMHATL  yyacTMe B  MeXOYHapodHOM
BOpKwone u cneyuasIu3upo8aHHbIX
mpeHuUHzax,  NpoBOAUMBbIX B A/JMaTbl B
pamkax [lHel ynpasneHus npoekta IMCO®T
- ¢ 22 cpeBpanda no 6 maprta 2018r!

KntoyeBble TeMbI:

P  AHoHc ISO 21508 no ynpaeieHuto
nporpamMmmamm M HOBOro
MexayHapoaHoro ctaHaapTa no EVM
(MeTopMKa 0CBOEHHOro o6bemMa)

P  CTOMMOCTHOM MHXMHUPUHT B
HeTerasoBoi oTpac/im: HoBas 3pa:
MCMNO/Ib30BaHME MCKYCCTBEHHOIO
MHTE/INIeKTa U FNyGOKOro U3y4yeHUs
(deep learning) - BaxHOCTb
MCMNO/Nb30BaHMA, BO3SMOXHOCTU
NPUMEHEHUA U METOA0/IorMYecKas
cocTaBasoLWan
CTOMMOCTHOM MHKMHUPUHT B MUpe
6onbluMx AaHHbIX (BIG DATA)
0630p /lyHLWMX NPaKTUK B 061acTn
KOHTposia npoekToB (Project Control)
MexayHapoaHas cepTuduMKauma ot
AACE, RICS, ICEC 1 gpyroe
0630p 3apy6exkHbIx UT-pelueHui ana
OLI€HKM M KOHTPO/IA CTOUMOCTH
npoeKTa 1 MHoroe Ap.

Ycn0BMA y4aCTUA: GecniaTHO Npu
perucTpauum fo 22 deBpansa! KOHTaKTHbIN

Ten. +7(727) 375-38-77, prom@intelsoft.kz
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JIYHLUME NPAKTUKN B OBJIACTU CTOMMOCTHOIO MUHXKUHUPUHTA
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Total Cost Management (TCM) -

KoMmnnekcHoe ynpaBnieHue CTOUMOCTbIO
npeacraBnseT co6oi ahdeKTUBHOE NpUMEHEHHE
npogeccroHasbHbIX U TEXHUHECKMX 3HAHMI Mo
NNaHUPOBaHMIO M YNPaBIEHUIO aKTMBaMM,
AOX0JaMM, PacxofiaMu, [EeHEXHbIMU MOTOKaMU U
pUCKamMM KOMMaHMU, OTPAC/IU, SKOHOMUKM B
Lie/IoM.

CTOMMOCTHOM MHMMHUPUHF - 3TO
NPUMEHEHUE HAYYHbIX MPUHLMIOB M METOA0B
[N1A peLleHma 3a4a4 YnpaB/ieHUs CTOMMOCTbIO,
BK/II0YAA: NNAHMPOBAHME, LEHHOCTHbIN,
IKOHOMMYECKMI U (DMHAHCOBbINM aHaU3,
OLIEHKY, ayZIMT, KOHTPOJIb, ONTUMM3ALMIO,
ynpaB/fieH1e pesy/ibTaTUBHOCTbIO,
M3MEHEHUAMM M PUCKAMM CTOMMOCTM_Ha BCEX
3Tanax XM3HEHHOTO UMKAA (MPOEKTOB,
aKTMBOB, MPOAYKTOB, NPOrPamMM, KOMMaHUM u

T.N.).

Project Lifecycle
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ABTOpM30BaHHbIE TPEHUHIU B
paMKax MepornpuATHaA (naaTtHo):
v’ 22-24 despansa - Estimating&
Execution
v’ 26 deBpans - 1 mapTa -
Construction Project Management
and Control System Auditing
Fundamental
v' 5-6 mapTa - Project Controls for oil
and gas industry
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AACE-PMSOFT
Cost Engineering
Central Asia
Workshop

2 mapma 2018
2. Anamamel
Omenb focmsbik

Key speakers:

BeAyllMe aceccopbl M NpUrialeHHble SKCNepThl
MeskayHapoaHoi Accoumaumm pasBuTHs
CTOMMOCTHOIO MHXXMHMpPUHra (AACE
International), ICEC, OnTrack, MMCO®T, PC
Computers u ap.

Dr. Sean T Regan,
FAACE, CCP, CEP, EVP,
FPC, MRICS, President
International
Operations - OnTrack
Engineering, Current
Director Region 9,
Europe, Africa, and
Central Asia for AACE
International, Fellow
Project Controls 2016 -
Planning Guild.
Experienced in
implementing Project Management and
Construction Control systems for facilities,
power, infrastructure and petrochemical
projects.

Sadegh Yazdani, Managing Director of NPSN
Co./published author of 15. Offers
comprehensive training solutions in Project /
Operational Management, Risk Management,
Cost Estimation / Management and other topics
for the Oil & Gas industry. Conducted training
for 1255 trainees in the total of 40160 hours in
11 countries.



Specialized training of

Cost Engineering for
OIL&GAS Industry

Cost Estimation of Oil & Gas project
(CAPEX, OPEX, ABEX) Using CostOS
tool and NoDoC DB

Assembly and cost models development
for oil & Gas projects using CostOS

Cost Management for Oil & Gas projects
using CostOS, and NoDoC DB

Oil & Gas projects Feasibility Study and
Financial Analysis using Simulation
method

Petroleum Economics In Simple
Language

Project Management Simulation in Oil &
Gas Industry

Risk Management for Oil & Gas Projects
using Simulation method

Cost Management for Oil & Gas
(Upstream, Midstream and Downstream
sectors)

Oil & Gas projects Feasibility Study and
Financial Analysis

Petroleum Economics In Simple
Language

GAS Economics In Simple Language etc.

AACE

INTEARNATIONAL

With 7,000 members in 100 countries, AACE
International has been serving the total cost
management community since 1956. We are
committed to the constructive exchange of
ideas between members, development of
technical guidance and quality education and
recognition of subject matter experts.

For over 40 years AACE has been certifying
individuals.

We offer the following certifications:
Certified Cost Professional (CCP), Certified
Cost Technician (CCT), Certified Estimating
Professional (CEP), Certified Forensic Claims
Consultant (CFCC), Earned Value
Professional (EVP), Decision and Risk
Management Professional (DRMP), Certified
Scheduling Technician (CST) and Planning &
Scheduling Professional (PSP).

Sadegh - International energy industry leader
with over 25 years of experience, Managing
Director of NPSN Co. High-profile executive
providing technical and business expertise
helping the US and European interests invest
in/fexpand in the Iranian market. Bi-culturally
insightful and profit-minded operations
expert. Developer and simulator for cost
modeling of Oil & Gas in Upstream,
Midstream and Downstream sectors.
Directed 6 onshore projects in the fields of
wellhead facilities, Gas Gathering Units,
Central Processing Facilities, Gas
Compression Station, and Gas Pipeline and
was a Project Director Deputy for 2 offshore
platform projects. The promoter of United
Nations Industrial Development Consultant

Training & international certification preparation:

for the Oil & Gas companies in cost
management for onshore and offshore,
Upstream, Midstream and Downstream
sectors, as well as the EPC, Installation,
Commissioning, and Operation phases

SADEGH YAZDANI, MANAGIND
DIRECTOR NPSN CO.
pz T,

Training of Project Control and Cost
Engineering (AACE International)

Construction Project Management and Control System

Auditing Fundamental

Introduction to Skills and Knowledge of Cost Engineering

Estimating& Execution

Effective Project Controls for Engineering & Construction

Projects

Project Controls for oil and gas industry

Project Controls for Start-up, Turnaround and Outage

projects

Implementation of Project Controls for Programs

EPC Contract Management

Planning & Scheduling Professional Course. Recommended

practices

Earned Value Management (EVM) Professional Certification

Review Course

FAACE, CCP, CEP, EVP, FPC,
MRICS, President International
Operations - OnTrack
Engineering, Current Director
Region 9, Europe, Africa, and
Central Asia for AACE
International, Fellow Project
Controls 2016 - Planning Guild

Estimating Professional Certification Review Course

Certified Cost Consultant/Engineer Certification Review

Course

DR. SEAN TOMAS REGAN



