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I[IporpaMmma

II Poccuiickoro busnec-®opyma 1o CTOMMOCTHOMY UHKUHUPUHTY
«KoMIiekcHOe ynpaB/ieHHe CTOUMOCTBIO: OT NOPTdesiA NPOeKTOB K

CTpaTern4eCKuM aKTuBaM»

r. MockBa, CTpeMsHHBIN nep., 28 cTp. 1, 3aanue «bupxka» (PIY um. I'.B. [Inexanona)

Cekuusi 1  OcHoBHas ceKlUs
Cekius 2 /JlonoJIHMTeJIbHAsS: KPYTJible
CPEJA, 13 HOABPA 2013 r. CTOJIBI, MacTeP-KJIACChl
9:30-10:00 Peructpanusa

10:00-10:30

10:30-12:45

Pa6oTa MUHHU-BLICTABKH

OTKpbiTHE POpyMa.

IIBeTkoBa A.B. (Bosibioii 3a)

10:30-11:15 «Total Cost Management (TCM) -
MeX/JyHapOAHbINA CTAHAAPT B 06/1aCTH CTOUMOCTHOT'O
WH>KUHUPHUHTa»

Sean lllon T. Peran (Sean T. Regan), phD., CCE, CEP, MRICS —
busHec - meHemkep Western Refining IPMT Jacobs
Engineering, Begymuii aceccop AACE,

11:15-11:45 «YnpaB/jieHHe NPOeKTaMU U CTOUMOCTHOH
WHKMHUPHHT B CUCTE€Me CTPAaTern4ecKoro ynpasJjieHus
KOMIaHHen»

PaBuib HaszumoBu4 lllaMryHoB, K.3.H., yIIpaBAgOIIUNA
JAupekTop JlenapTaMeHTa CTpaTernyeckoro aHaau3a u
pa3paboTokK

'K BHelakoHOMbGaHK

11:45-12:15 «CTOMMOCTHOM HH)KUHUPHHT NO-PyCCKH»
Anexceli ['puropreBud ['oH4ap, ['eHepaibHBIA JUPEKTOP
@epepanbHOro neHTpa MHGopMaTusauuu CueTHOM NajaThl
Poccuiickoit ®enepaunu

12:15-12:45 Tema AOK/IaAa YTOYHAETCA

Ceetyiana CamyusioBHa bauypuHa, 4.5.H., IOMOIIHUK JlenyTaTa
l'ocymapcrBenHo# [lyMbl P®, oTBETCTBEHHBIN CEKpPETAph
JKCIepTHOTO COBETA M0 IPaZOCTPOUTEBHON e TeIbHOCTH
npu Komutete 'ocynapctBeHHOM [lyMBbI 1O 3eMeIbHBIM
OTHOLIEHUSIM U CTPOUTEJbCTBY, Ipodeccop, akaJeMuK.

IIpuBeTcTBeHHOE C/10BO 'eHepasbHOrO AUpekTopa 3A0 «IIMCOPT», UcnoO/THUTETHLHOTO
aupekropa Poccuiickoro oraesennsa AACE

IlneHapHoOe 3aceaHue

10:30-12:45 Macrep-
kiacc «[ls1anHnpoBaHue u
KOHTPOJIb GI0AKeTa
WHBECTHLVIOHHOTO
NMpoeKTa»

Beayumue:
Cepre#i CaioBHUKOB,

Enena Pri6buna, EsneHa
MapxkurHa

Ko.J1-BO MecT
orpaHuveHo! Yyacrue
TOJIBKO IO
npejBapuUTe/IbLHOMN
perucrpanum!

12:45-13:10

Koge-6peiik



mailto:forum2013@aace.ru

13:10-15:45

l'lpaKTm(a CTOMMOCTHOTO MHXXUHHUPHUHTA: KeHCchl U3

POCCHIICKOT0 U MEXXAYHAPOAHOIO0 ONbITA

13:10-13:45 «0c06eHHOCTH CUCTEMBI e HOO6pPa30BaHUSA B
yCJI0BUAX NIapaJlJIeIbHOr0 IPOEKTUPOBAaHUA U
CTPOUTEILCTBA»

Anekcey AnekcaHzpoBud MaTBeeB, HayaJlbHUK yIIpaBieHUA
IIPOEKTHOr'0 KOHTPOJIA JlemapTaMeHTa 10 UHBECTULIMOHHOHN
nporpamMmme OAO «®opTym»

13:45-14:20 Tema A0KJ/IaJa yTOUYHSETCS
Wpuna HukosiaeBHa ETepckas, pykoBoAUTe b HAllpaBJIeHUA
«[l1aHMpoBaHye KauTaJbHbIX BJI0XKeHUU» CUBYP XonauHr

14:20-15:00 «IIpakTH4YecKHe acleKThl yIpaBJIeHUsA
pHCKaMM Ha IpuMepe Keica B 06/1aCTH 3JIEKTPOCETEBOTO
CTPOUTEJIHLCTBA»

[Tut F'pucmaiiep (Peter Griesmyer) , cTapiinii MeHeJXep MO
miaHupoBaHuio POWER Engineers, npencesarenb
O6pasoBaTesbHOro coBeta AACE

15:00-15:30 «Oco6eHHOCTH yNIpaBJIEHUA NPOEKTAMH U
3aa4M o6ecne4YeHUss KOHKYPEeHTOCIIOCOOHOCTH aTOMHBIX
3Hepro610K0B. BO3M0>XKHOCTHU 10 CHUXKEHUI0 PUCKOB
3aKa34YMKOB U OCHOBHBIX YYaCTHUKOB Ha OCHOBE CTpaTeruu
JIOKa/IN3al MM IPOEKTa»

Burtanuit ®enopoBud Epmosaes, PykoBoauTtenb oTaena
npoekta 'K PocatoMm «IIpopsiB»

15:30-16:00 UHTerpanoHHas MO/eJib yIpaBJaeHHs
NMPOEKTaMM PEKOHCTPYKIUM NpeANPUATHH
MallMHOCTpoeHus PP

Bykpees fIpocyiaB AsnekceeBud, ICTIOJTHUTENBHBIN JUPEKTOP
«/IBA HH)XUHUPUHT»

14:00-16:00 Kpyrasbrii
cT0J1 «CTOMMOCTHOM
WH>KWHUPUHT B
HedTerasoBou
oTpacjan»

MoaepaTopsbt:
Anexkcanzap BacuibeBru

Pr16uH, CCE
Anekcanap BacuiabeBuy
[IBeTkoB, IPMA B, P2M

OKJIAAIYUKH:

Sean llloH T. Peran (Sean
T. Regan), phD., CCE, CEP,
MRICS — Western
Refining [PMT Jacobs
Engineering,

JAmutpuii CKopo60oraTos,
[IMCODT

Esnena Poiouna, [IMCODT
ExaTepuHa /ly60oBHIIKas,
Ingenix Group

ManaxoB Biagumup
HBaHOBMY, K.3.H. DBA ,
PycrasmeHnemxMeHT
Ko.1-Bo MecT

orpaHuyeHo!

16:00-16:20

16:20-17:45

Pa6oTa MUHU-BEICTABKH

Kode-6peiik

l/IH(])opmaunomn:Ie pemeHusd A1 OLE€HKH U KOHTPOJIA

CTOUMOCTH MIPOEKTOB

16:20-16:50 «IIpakTH4YecKHe NOAX0/bI K HCII0/Ib30BAHUIO
CTOMMOCTHOI0 MHKMHUPUHTa. 0630p UT-pemiennii no
yNpaBJIEHUI0 CTOMMOCTBIO B IPOEKTaxX»

EsieHna Pri6buHa, PykoBoauTenb cektopa paspabotky, [IMCODPT

16:50-17:30 0630p pemieHus Oracle Unifier
[IpeactaBuTenu komnanuu Oracle - PGBU

17:30-17:55 ®opmMaThl 06MEHA MeKAY CMETHBIMH
NporpamMMaMu: IUIIOChI U MUHYChI, TP€6OBaHUS M
pekoMeHJanuu

'punienko Hukosaii JleonnaoBuy, ['eHepaibHbIN AUPEKTOP
['pynnbl komnanut «MHGoCTpo»

17:55 -18:20 MoaeiipoBaHUE CTOMMOCTH 00'bEKTOB
HedTerasosBoiu oTpacain

ExaTtepuHna /ly6oBuiikasi, PykoBoauTe b HanpaBaeHUs
«TexHUKO-3KOHOMHYEeCKOe MoJieJIMpoBaHue», Ingenix Group
Ingenix Group

16:30 -17:45 Kpyr/ibii
croa aasa OIK/BIIK
«[I[puMeHeHne MEeTO40B
U CPeACTB CTOUMOCTHOM
WH)KeHepuM A1
ynpaBJieHUs XK /11
BOEHHOW TEXHUKHU»

MoaepaTopsbl:
Baagumup AHaTosibeBUY

Kokymkus, PA PAH,
Anekcanzap BacuibeBuu
[iseTkoB, IPMA B, P2M

18:20-18:35

IloaBeaenue utoroB Popyma. OTBETHI HAa BOIIPOCHI. 3aBepIlIeHUEe

(bosibLIOH 3a.1)




