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Oracle Primavera + Instantis

Jlyywee B cBoeM Knacce pelueHue Ana ynpasneHus IT- npoekramu n npoekramum no
pa3paboTke HOBbIX NPOAYKTOB, OCHOBAHHOE Ha KOHLUEeNuUn «LecTu CUrM»

) v'  CTpaTernyeckoe nnaHupoBaHue

[MnaHnposaHne Ceepxy - BHK3, pecypcHoe
' yrnpaBrieHne On9 MeHee CrOXHbIX MPOEKTOB
Maintenance

1 Nporpamm.

0 Manufacturing

Strategies

Capital Projects

v'  O6nayHoe pelueHue
Instantis nsHa4anbHO paspabaTtbiBancs ans
pas3BepTbiBaHNSA «B obnake»

Portfolios

Resources

P6 & v" CKBO3HOE€ ynpaBrieHue

noptdenamum
Instantis obecneuynBaeT ckBo3HOE
NHTErpnMpoBaHHOE ynpasneHne noptdensamm
CBEpPXY-BHU3 C 4OCTATOMHO AeTalnbHbIM
YPOBHEM BbINOMIHEHMS NPOEKTOB

Deliverables

Projects U n ifi e r

Tasks

Work Orders
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Primavera P6 EPPM u Primavera Instantis
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Manufacturing
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& Corporate Capital Projects

Owner
Capital

Manufacturing Projects

Earned Routine EPC

/ Value Maintenance Contractor

Instantis Primavera P6
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KnueHTtbl Instantis npeacraBneHbl B pa3fUyHbIX MHAYCTPUAX
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Instantis — kKoMmnnekcHoe pelweHne No ynpaBneHno BCEM
XXU3HEeHHbIM LUKMOM MNpPOoeKTa

Dashboards & Reports

EnterpriseStream
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KomnnekcHoe ynpaBsJsrieHne Xm3HeHHbIM LUKITOM
CepPBUCHbLIX NMPOEKTOB
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UHdbopmaunoHHble naHenu & oT4yeThl

MpoekTHas KoMaHAaa - MopTdenbHble MeHeaxephbl - PykosoacTso
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LLInpokmne BO3MOXXHOCTU MO
YCTaHOBKE passinyHbIX
dounbTPOB, rpynnMpoBKe
JaHHbIX U «Pivot» Tabnuy,

MNpeaHacTpoeHHble TabnuLbl 1 oTYeTbl — nerko  KactommnampoBaHHbIe, OpUEHTUPOBAHHbIE
N3MEHNATb, HacTpanBaTb, aHaNU3nNpPoBaThb, Ha BbICLLUMX pyKOBOAMTENEN OTYETHI B
obcyxaaTtb 1 neyatatb pexnme peanbHOro BpeEMeHH
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[TnaHnpoBaHue

PopmupoBaHue ctparterum, paspadortka NO n npoueccos...

Strategies
Tree

3 Strategies
= .l. Corporate
= © © @ pilars - (All Programs)
=5 2 2@ qualty - Filar)
E 21T 2) Depot centered - (Goal)
E 3 = 2 service - (Pillar)
2 T @& community - (Pillar)
O T @ crowth - (Pillar)
3 = 2 Finance - (Pillar)
2 =@ reople - Pilar)
=3 & mBO's - (Obj)
& 100% by 2010 - (Goal)
&) Decrease SGA < 9% - (Goal)
&) Grow EBITDA > 5% - (Goal)
E & Increase Repeat Business - (Obj)
3] E & Expand Product Offerings - (Obj)
E &) Expand into New Markets - (Obj)
& working Capital - (Goal)
& Grow Savings > 15M - (Goal)
& Incease Team Work - (Goal)
[+ E & pPotential -09 metrics - (Score)
(+] -l. Organization

ot o

= COLALE

[afinE o
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TpaHchopmaunus busHeca n peanusauns UT-
NPOEKTOB B COOTBETCTBUM C KOPMNOpPaTUBHLIMU
uenamMmu u npuoputetamu komnaHumm: KPI,
Balanced scorecards, Hoshin objectives, etc..

KOHTpoOnb kKadecTBa UCNOSTHEHUA NPOEKTA,
ynpasrieHne 3atpatamMmum U apyrumm
COCTaBNAKLMMUN OEATENBHOCTU B paMKax
npoekToB IT, onTumMmnaaums NPoLIECCOB U
cTpaTerm4yeckux nporpamm.

YnpasneHne UT kak GusHecom Ha base
peanusaunu ctpaternm noptTgenbHoro
ynpasfeHnsa B COOTBETCTBUM C Pa3fINYHbIMU
MexayHapoaHbiMn CTaHgapTaMmun, Kemncamu u
Ay4wmnMmn NpakTukamm

ORACLE




Cenekuus

Upen, 3anpocskl, NpepnnoxeHwus...

Ideas Create a New Idea

¥ More Filters... #F) ResetFilters ¥ Show Current Filters

HE
Title $ Description of A Next Action ¥ Owner ¥ Submitted By ¥ |Fadility ¥
Problem /Opportunity M

22 Energy Consumption-Reduction Blectrical energy consumption in Pasadi Owner Assigned Speciaty ~ Create Proposal/Reject Idea Daniels.Joseph  Johnson Patrick University

0 Er Sharps processing at waste site need to review speed but keep safety. New Comporate  Assign Owner Jones Dan Mercy

32 HR Process Productivity Improvement With the expansion of the Sales, Sales Owner Assigned Comporate  Create Proposal/Reject ldea Kelly Shannon  Jones Bill NorthEast

0 Improve customer service responsiveness Customer service is receiving between : New Network Assign Owner Ognall Jeremy Huntersville Oaks

62 Improve Purchasing Scrap Recovery Cyde-Time this is my idea Owner Assigned Network Create Proposal/Reject ldea Gaines, Meckenzi Ognall Jeremy Pinevile

0 Part shortages on sub-assembly production line  New supply chain management tool to r New Specialty  Assign Owner Johnson,Patick  Universiy

0 Payroll Check processing Software The time to process checks takes betw New Network Assign Owner Ognall Jeremy Pinevile

0 Sharps Pick Up Process New logocal rounds would improve time Owner Assigned Comorate  Create Proposal/Reject ldea  Adams.Don Jones.Dan
Business Case Deta‘;ls-\i) — EditDetails . RequestTeamSignoffs . Reject .  Delete Business Case . Copy . Hold . Do
Printer Friendly Version Business Case Fields H
Assign team members and complete Business Case details. Enter data in the fields highlighted and marked by * before you move to the next tab, Fields 11gh1lighted and marked by « are not

required at this stage but are required before the Business Case is Approved. Once Business Case details have been completed, it can be sent to team members for signoff. After all the required
signoffs have been granted the Business Case can be Approved and Locked,

Display Workflow 2
Project Team Assignment Business Case Team Signoffs
Business Case Team Assignment (0 of 1) Approval Requested (0 of 3) Signoff Requested
] ‘ i ‘ (0) Approval-Pending (0) Signoff Pending
Business Case Creation —* | Project Team Assignment — (0) Approval-In Progress —* (0) Signoff Granted =¥ | |approval =¥ | Project Creatio
(0) Approval-Granted (0) Conditional Signoff
Erirines Caen el (0) Approval-Denied (0) Signoff Denied

All Required Approvals Done All Required Signoffs Done

© 2013 Oracle Corporation

 LleHTpanusauma npouecca Bbibopa
naoen yepes nouck u punsrpaumio I T-
NHULUMATUB Ha nopTtasie CUCTEMBI.

* MocnepoBaTenbHOE OCYLLECTBEHNE

OGu3Hec 3agay, onpeaeneHme pamok
NPOEKTOB, CO34aHue 3anpocoB Ha
pecypcbl, NPoLEeCcCcoB YTBEPXOEHUS
N BU3HEC-NPOLIECCOB KakK Ans
NPOCTbIX, TAK U ANA CIOXHbIX
3anpocos B cnyx6y T ot 6usHec-
noapasgeneHunn.
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Mobununsauuna pecypcosB

YnpaBneHue npon3BoauUTeribHOCTbLHO

Mpumep: “what if” cueHapwui

General || Stvieg || Doaument || Fiers ||ty | Avaloty NoKasbiBaoLLIMN — NepemMeLLieHre NpoekTa
EEYENEEE “DB Upgrade” Ha 2 Hegenu Ha Tabnuue
Select Date: [ROIEIEITH 2 Kl []}vmn Lot s e BBEPXY M pe3yribTaTbl MIBMEHEHUS KapThl
Jinfo [ororty | xcide”fsut — o KpuTu4yeckoW 3arpysku pecypcoB (% i' rlJ'IaHVIpOBaHI/Ie
(= - Migrate Hardware i © 120 i, . 30 -
. *— .« w utiization) no ponsm (wknsia Tabnuua) i OMTUMAarbHOW 3arpysku
: i Joe Johnson E 0 16 40 40 40 40 40 40 16 0 0 .
e of f: 2 = e w s u e a e 4 nomowsio ‘what if
- : S e e e s e e e sl CLIEHAPUEB U
(= 2011 - Database Upgrade i 0 O \]j / 0 0 0 0 0 52 60 60 40 40 40
(#- QAEngineer ® = 0 0 0 0 0 12 20 20 0 0 0 MO,D,eJ'II/IpOBaHMFI
e : ¢ 0 1 0 o & @ o o & « - ®
e = - S| Pa3fnM4YHoOn KOHUrypauumu
PecypcoB Ans NUCMOMHEHNS
BE=E npeasyioxXeHHbIX NMPOEKTOB

Se]edgage: ey <] !smu Apr/11/2011 | Apr/18/2011 | Apr/25/2011 |May/02/2011|May/09/2011|May/16/2011|May/23/2011|May/30/2011) Jun/06/2011 | Jun/13/2011
Avallability by Roles “A U% |A U% IA

i QA Engineer 40 40 24 100
[#}- Development Manager 40 40 24100

i 10
(#}- Project Manager 80 20 & 50 L. - 1o 1o

A
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Moounusauus
Pecypchbl

Heat Map By Role

Mpumep: kKapTa KPUTUYECKOMN
3arpys3Kku pecypcoB no

- = ponsam
week of 03/02/. week of 03/09/2009
Eﬁﬁﬁﬁill.ﬁﬁlﬁ.ﬁﬂlﬁﬁﬁﬁﬁﬁﬂﬂ.ﬂﬂﬂﬂlﬂﬂﬂﬁﬁﬁﬂﬁﬁ.ﬁ
Count (%) %) | (%) %) o) %) | (%) )
40 144 184 B33 2000 3833 162 32 33.75 667 20 160 200 B8.33| 3333 4167 182
0 64 64 000 4000 40.00 70 0 4375 000 o 80 80 0.00 5000 50.00 90
0 64 64 000 4000 40.00 70 0 4375 000 0 80 80 000 5000 50.00 30
0 o 0 000 000 0.00 ol o.00 N o 0 0 000 000 000 ol
40 40 80 2500 2500 50.00 (] 0 000 000 40 40 80 25.00 25.00 50.00 o
0 40 40  0.00 2500 25.00 (] 0 000 000 0 40 40 0.00 2500 2500 o
40 0 40 000 000 0.00 ol coco N 40 [} 40 ©0.00 000 0.00 o N
0 40 40 000 2500 25.00 92 32 5750 2000 0 40 40 0.00 2500 2500 92
0 40 40  0.00 2500 25.00 92 32 5750 2000 0 40 40 0.00 2500 25.00 92
40 1072 1112 076 2030 2106 297 32 563 061 40 1120 1160 0.76 2121 21897 294 ~
>

Effort thours)
-
°
1

Mpumep: rpachmk cpaBHeHUA
nsaHUpyemMoun u pearibHou
3arpysku

Resource Utilization Chart for All Resources
& Planned Utilization %< § Acual Utilization %
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YnyulleHHble BO3MOXXHOCTM Ang
aHanusa nyna pecypcoB u
KOHTPOSIA 3@ UX 3arpy3kon angd
nogaepxaHust 6anaHca crnpoca u
NpennoXxeHus

O6wue nnn cBepHyTbIE KapTbl
KPUTUYECKOW 3arpy3km ons
CpaBHEHUSA arperMpoBaHHOM
NS1aHOBOWN U peasibHOW 3arpys3ku
BCEX pecypcoB

ORACLE



UcnonHeHue
Example WBS: nopsagok n pasmep

nnaHbl-l'pa(bVIKVI NPpoeKkToB cTonbuoB, BbIOpaHHLIX MoOfib30BaTenem,
MOXeT ObITb U3MEHEH B peXume pearnbHOro

BpeMeHM.
bﬂybashboards i Project Schedule\i) Recompute Dates v __ Update Planned Costs 1 Change Project Schedule 1
; fdeas All Gantt Assignments
Business Cases
> Projects B R =S0E000E A * [loBbllLeHue
poscs Npo3payHOCTN Xoaa
Frarcs. 2 0 (cTatyc ncnonHeHus,
ssues 11 ;-; plan 01/05/2009 01/05/2009  02/04/2009
:::f,s 211 . - Rollout Project Preparation 280 304 01/12/2009  02/18/2009 Npobrembl, BO3HMKLLNE B
Team (4) 32 (=} Testing 02/09/2008 240 02/04/2009 03/06/2009 Xoae peannsaunn
Change Requests (0) 421 - Testing Overview 02/02/2008  03/01/2009 17 151 02/02/2009 02/10/2009 !
Discussions (0) = o L pesynbraTtbl) 3a cyeT
L 6 23 -~ TestPlan 3
mqman © — =i e ———— MaKCuUMaribHOU
Laodcdge g3 (=} Iraining 03/06/2009 03/06/2009
€'iResources 9 31 - Installation Guides ,El,eTaJ'IVI3aLI.I/IVI CprKTypr
®Tinesheets 10 32 Trafn::ng Document.s BM,D.OB pa60T C
il Reports 133 i BO3MOXHOCTbHO UX
: -~ Training Schedule
12 4 (=} Measurement 04/05/2009 04/25/2009
14 41 Cost/Benefit Analysis U3MeHeHeHsn B Xoﬂ'e
; 15 42 e Metrics - i NCNOJTHEHUA NMPOEKTAa.
Click on a row to view additional details.
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NcnonHeHue

'padhukm npoekToB

All Gantt Assignments
Display Options View Plan Vs, Actual Dates v Jimescale Months and Weeks = W @

* VIHTepakTMBHasd

~|plan Plan Completion Aug 2009 Sep 2009 Oct 2009 Nov 2009
- . — |2 {:g'!e.lz?.]lf_\!E.T'?.lzolzl.'»!. }i:,{!e.!zs.l1.":\'!15.}?7.!; avarpamma laHTa
Actions ~ |1 ~ Dev-Requirements (Curert Stage) Aug/12/2008 Aug/21/2009 0% (] NMO3BOJSISET Nofb30oBaTenam
Actions ~ |2 Dev-Design Aug/22/2009 Aug/31/2009 0% ==
Actons - |3 | Sep/01/2009 Sep/20/2009 0% |§,;E peaakTnpoBaTb AaTbl
Actions ~ 14 I~ Dev-Few Sep/21/2009 Sep/25/2009 N Ha4dalla 1 OKOH4YaHWn4A
Actions + |5 = Sep/26/2009 Oct/05/2009 0% |
Actions ~ (6 Oct/22/2009 Nov/14/2009 0% E'I-’Jm NPOeKTa B rpachKe n
Al Gantt  Assignments npeacrtasneHne o6

EI ' Timescale Months and Weeks \l.p) N3MEHEHUAX.

I" Plan Start Plan Completion %Complete | Aug2009 | Sep2009 | Oct2009 ’ Nov 2009 e I3aMeHeHns MOXXHO

[2.]9. [16.[23.]30.] 6. |13.[20.]27.] 4. |11.]18.|25.] 1. | 8. | 15.]22.]:

1 ~~~~ Dev-Requirements (Cument Stage) Aug/12/2005 Aug/21/2009 0% ) BHOCUTDb Hel'IOCpe,EI,CTBeHHO
2 ~ Dev-Design Sep/07/2009  Oct/30/2009 3% (— ) B Anarpamme [aHTa, U
3 = Dev-lmplementation Sep/01/2003 Sep/20/2009 0%
4 - Dev-Review Sep/21/2009 Sep/25/2009 0% %‘@ HOBasd VlH(bOpMaLI.VIFl
5 - Dev-Testing Sep/26/2009 Oct/05/2009 0% )
6 “““ Dev-Rework Oct/22/2009 Nov/14/2009 0% | OTO6pa3MTCﬂ d rpachKe
7 - Dev-Delivery Nov/15/2009 Nov/16/2009 0% lﬂﬂ aBTOMaTU4eCKn.
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NcnonHeHue

Bo3amoxxHocTb nHterpauum ¢ Microsoft Project

FEX
(7} ;:¢4+—5m..- Arial ~a-nl’riu ~(x"“‘,x
‘ T e el o (CKBO3HAS
e [ii— [ Ll 3 B e ) g i
P RECINCR== AR i i ABYXCTOPOHHAA
Business Cases ¢ |E Test Plan Fdays? W Steve Baiey G Steve Bailey
e —— - g 7 M : Testing lssues 15days N Steve Bailey L Steve Bailey
@ P T = — nHrerpaymsa ¢ MS
10 Training Documents  15days  Mon —
Date-s | el actuall B T:‘hu.ngPravmw Sdays  Mon — v:::: -
mﬁTUk i Code J‘ s : nl!llj:letion (?m:‘:s i; m = M.a{::nwri-:sztvsi 1‘{%:5 ':AME‘HMQ S ; P rOJ e Ct
m} tA R 'I' v 0 . 0 i s Metrics Sdays Mon11208  Frit1Bm9
= i s i R UL
o in o Tt | S i e BO3MOXXHOCTb
m Req(:l;sts (0) 421 — Testing Overvie 09 03012009
) - nin peaakTnpoBaHUA n
QAP ) Je " stllon
724 I~ Testing Issues
83 @ T ynpasJrieHNA Kak B
931  Installation Guides
10 32 = Training Documents -
T , EnterpriseTrack, Tak
12 34 - Training Schedule 3 @ ' .
134 (= Measurement
T B MS Project
15 42

|~

Click on a row to view additional details.
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NcnonHeHue

Ucnonb3oBaHue Jlyuywnx npaktuk ns basbl 3HaHuUm

Allen, Vanessa (Director) 0’@,0,‘% 1 I

@ insTanTis
Mpumep: OpraHnsaumsa CTPYKTYpbI Nanok

4 g Global Documents
x Knowledge Manager
- BEE [
r— =) Knowdedge Base
ol 25T I Y I T T T
I® j m m Flow Chart process planing Misc Flouchrtalt
@ [Z] Pre-Projects m ActionPlan initial SW scope plan Misc Buzness Caze.doc
bk ., ] Projects m Network Map CurrentMetwork Map  Design and Anslysis Tool  Network Iavout dt
ﬁ _-] Global tool templates
= Civeo B flow chart chart template Specification Borchrtxis
O Oyemo B Business Plan template Speofication Business Cace doc
i i) Relation tracking  example tool Desgn and Analyss Tool  Relatonadt
Showing 1-60f6
Details Business Plan (]
General Archive ~

Name Busmess Plan
Description template
Type Speaficaton
Current Filename Busness Case doc
Should this be published as a best practice? No
Status Active

© 2013 Oracle Corporation

« PaumoHanusauus ncnonHeHus
NMPOEKTOB C MCMOSb30BaHNEM
eNHOro LieHTPann3oBaHHOro
XpaHunmLa NpoeKTHOW
[OKYMEHTaL K, WabrnoHos, 1
NHCTPYMEHTOB.

* [NpnBA3Ka JOKYMEHTOB K

cTparternam, nopTgensam,
naeam, npeanoXeHnam u
npoekTam

* PaclmpeHHble BO3MOXHOCTH

Work-flow

ORACLE



[lokazaTenun UCNonHeHUAa NPOeKTOB

dPuHaHcoBbIe U apyrue nokasartenu 3appPeKTUBHOCTHU

nokasareneu n PO€eKTa

Mpumep: Tabnuua huHaHCOBbIX

Project Finances Summary (All financials in USD) i)

Summary Monthly = Yea Snapshots Validation Settings

Finandial Calculations
NPV $308,720.94

-~
. s (%] s [ s [ %] = %]

Expenditures $50,000.00 5.56% §0.00 0%  $850,000.00 94.44%  $900,000.00 100%
Savings (non-budgetary/non-rollup) $0.00 0% §0.00 0% $1,080,000.00 100% $1,080,000.00 100%
Total $50,000.00 5.56% $0.00 0% $850,000.00 94.44% $900,000.00 100%

Project Forecasts

Forecast Variance from Current Forecast
Category Snapshot

“l--

Expenditures $0.00  $908,640.00  $900,000.00 $900,000.00 $-8,640.00 -0.95%
R
m“u;)' (no getary/non- N/A $1,080,000.00 $1,080,000.00 N/A  NJA $0.00 0%
Total $0.00 $908,640.00  $500,000.00 $300,000.00 $-8,640.00 -0.95%
Finance Validation

v oo Acton |
L

Gt

© 2013 Oracle Corporation

* [1naH-paKkTHbIK aHanms;
NCNOSIHEHNE DIOOXKETOB;
Kanutanusauusa; KOHTPOIb
OOXOO0B N pacxoaoB B
OJHOM CUCTEME.

 AHanu3 1 oueHka
He(UHaHCOBbIX
nokasaTtenen - Takmx Kak
YPOBEHb CepBuca, 3anpochl
Ha yCTpaHeHe NHUMOEHTOB

n ap.

ORACLE



CoBMecTHan paboTa

tﬁ GoTo~ Create * MyETrack ~ View ~

 Instantis EnterpriseStream™ obecneunBaet
COBMECTHYH paboTy BCEX y4ACTHUKOB MPOEKTHOM

OeAaTenbHOCTU KOMNaHUM B eAUHOW coLmarnbHON
ceTun Projects Create _ View - Data ~_

Vanessa Allen ./ Idea 7 (EMS Retrofit) Idea 7 EMS Retrofit assigned to Sue Bird for review. Yesterday at 05:09 PM T FS

W ke @ 0 comment I'm very interested in this idea, let me know what happeng

Saved Search: View My Projects (Current) v Manage ~ Search: within listed projects < Ol advanced Search...

m

» CnocobcTyeT 6bICTPON U aPPEKTUBHON 2 _ =
KOMMYHMKaLMK ONs1 OCTUXKEHUS HEMEOSIEHHbIX K Manocer  [StrtDote

pe3ynsTaTtoB M ONepaTMBHOMY NPUHATUIO PELLIEHWA. % @%

72 ICE) Amber - Orade Production Database Allen. Vanessa 06-Feb-2012 Yes 3 06-M:

74 Blanco - Oracle BOM rollout to Power Trans Allen, Vanessa 21-Feb-2012 Yes 5 06-M{

76 (REFERENCE)Triton - Next Gener| e

\ 96 Amber - Orade Production Databz Create a new message for Blanco - Oracle BOM rollout to Power Trans Unit
* [MBKMe HacTPOMKM NO3BONAIT MHTErPUPOBATL S Vancssa Allen < Project 74 (Blanca - Orace BOM rolou to Power Trans Uni
Konna6opaTueHylo Cpedy B KOPNOPATUBHYHO = | 2 T e
KYFETYPY KOMN@HWM, YTO MOMOraeT Mofb30BaTensm :‘:% - : ﬁ Alison Bales Ram -1 see you have conplete the Gap Analysis and wil stert the revew right away.
0bMeHVBaTbCS OMbITOM Y 9KCMEPTM30M B obnactu A — - ,
. Nevada . Ram Das Sure. Please take a coser look into Section#2 on BOM setups and give your opinion.

ynpaBieHunda npoektaMmm n noBblillaTb CBOU YPOBEHb & :;”—E““"" E
3H8HV||Z I/I KOMI'IeTeHLI,VIIZ - 99 TEST ﬁ SAh;hzsm;orﬂzl:h:nl»s;::a|:;:|'1:ZIooksgoodRam.Il'l\"t:n.vrrecr.m'rm'nerv:ian‘onsIwouh:isg.lggestelc'bbt:bral:kﬂgmm’eor\thelimeiu'lear\d

Ram Das Thanks for the review. I take your suggestions and update this document again before sending it to Vanessa for
qun-off

Ram Das | ; Project 74 (Blanco - Oracle BOM rollout to Power Trans Unit
u-J Gap analysis document status changed to Completed from Open.
| Like r) 0 Comment < minutes ago
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