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LiBeTkoBy Anekcangpy Bacunbesuuy

KacatenbHo npoekTta
no BHeapeHuto cuctemol KCI

YBaxkaeMbiti AnekcaHap Bacunbesuy,

HacTtoswum coobuato Bam, yto B nepuog c aerycta 2021 roga no aekaépb 2022 rofa cneyuanuctaMmu
AO «[TMCO®DT» n 000 «Canbim MNeTponeym [eBenonMeHT» 6blJIN BbIMOHEHbI C/ieaytoLLue NPOeKTbI:

1. «Oka3saHue ycnyr no 06¢cnefoBaHno U NPOEKTUPOBaHUIO aBTOMAaTU3aLIMKU NPoLecca MHTErPUPOBAHHONO Mna-
HUpOBaHUS;

2. «BHegpeHue MOACUCTEMbI  KaleHAAPHO-CETEBOrO  MAAHUMPOBAHUS  MHBECTUMLIMOHHBIX  MPOEKTOB
000 «Canbim lNeTponeym [leBenonMeHT» Ha 6a3e NnporpaMMHoro obecriedeHus Oracle Primavera P6 EPPM».

Peanusauus ykasaHHbIX MPOEKTOB NO3BONMMNA CHOPMUPOBATb e4UHbIN NOAXOM K BbIMOSIHEHMIO NpoLecca Ka-
NeH[apHO-CeTeBOro NJIaHMpPoBaHUA B TPeX YPOBHAX: MeTogonorus, KomnereHuum crneumanucTos, MHdopmaLm-
OHHbIV UHCTPYMEHTapuit aBTOMaTuU3aLum nNpoLeccoB.

B xopne onbITHOM JKcnnyaTtauuu noAcCUCTeMbl KajleH4apHO-CeTeBOro rnaaHUMpoBaHus 6b1nn 38¢MKCMDOBaHbI
NONOXUTesibHble 3¢¢eKTbI OT BHeApeHUA NoACUCTEMDI, B T.4..

e CokpalyeHue nepuoaa BpeMeHW OT BbINOSIHEHUS] CTPOUTENIbHO-MOHTAXHOW paboThl Ha fiowWwanake Ao
KOHTpOA €8 BAUSHWUA Ha Apyrue paboTbl rpaduka, 3a CHET aBTOMAaTU3aLMK NpoLiecca 06MeHa faHHbIMK
MeXAy yd4aCTHUKaMM NpPoeKTa.

o CokpalleHne TpyaosaTpar Ha MniaHUpoBaHWe U aKTyanusauulo KaneHaapHo-ceTeBoro rpaduka Ha 20-
30%, 3a CYET UCMOIb30BaAHUA aBTOMATU3UPOBaHHbIX GOpPM 06paboTKu U 06MeHa AaHHbIMU MeXay pas-
JINYHbIMU cUCTEMaMMU 06LLei MHPPACTPYKTYPHON apXUTEKTYpbI.

Ha Tekyiem atane chopMupoBaHbl BEKTOPbI JaNibHEMLWEro pa3BUTUSA HanpaB/ieHUsa KafeHaapHO-CeTeBoro
niaHAPOBaHUs 1 NpoLecca ynpasnieHus poekTaMu KOMNaHuu B LIESIOM, NepedeHb 3aAad, BbINoSIHEHHbIX B paM-
Kax NPOeKTOB, Npunaraercs.

Ot nuua komnaHum 000 «CanbiM MeTposieym [leBenonMeHT» BbipaXkalo 6narofjapHoCTb KOMaH/e npoekTa
oT AO «[IMCO®T» 3a BbINOJIHEHHbIE paboTbl, MPOSIB/IEHHbI NPO(ECCUOHANIM3M U OTBETCTBEHHOCTb MPU peLleHun
nocTaB/eHHbIX 3ajau.

MpunosxeHue: 1. MNepeyeHb BbIMONHEHHbIX paboT — 1 daitn excel.

C yBaXkeHuewm,
HayanbHUK NPOEKTHO-UHXXEHEPHOr 0 = /D

yrnpasJieHus A.l'.MNoTtanos

Mcn. Mycraes B.A., Ten. +7(926) 538-13-70



